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pitals must spend more money 
�rything they need to provide 
vices physicians order for you. 
ilso must buy new, expensive 
,ing scientific and technologi­
Jipment. Physician and public 
1ess of medical advances ere­
demand for new or expanded 
is. 
I • 
:ross® Blue Shield r,j 
of Florida 
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Hospitals buy food, electricity, equipment, drugs 
and supplies. They also have payroll and benefit ex­
penses for professional, technical and other personnel. 
Prices hospitals pay for needed goods and services 
are rising 50 % faster than the overall cost of living. 
Like you, hospitals do a lot of cost comparisons. But 
they can't cut quality. 
Look at your GROCERY bills . . .  
Hospitals need milk, sugar, bread & everything to 
serve three meals a day in bed. 
Look at your ELECTRIC bills . . .  
Hospitals need power 24 hours a day, seven days a 
week. 
Look at your TELEPHONE bills . . .  
Every room, department & nursing station needs 
a phone. 
Look at your INSURANCE bills . . .  
Hospitals face increased bills averaging 300 to 700 
percent. 
Whether or not they are beneficial 
to the patient, new government regu­
lations force the hospital to spend 
money for new management pro­
cedures or required construction 
work. Government programs (Medi­
care & Medicaid) pay hospitals less 
than the actual cost of the care pro­
vided and the paying patient or in­
surance company must make up the 
difference. Hospitals also need gov­
ernment postal services. Stamps 
have gone up 100% in ten years. 
Hospitals are trying to control 
costs through management engineer­
ing techniques, coordination of ser­
vices, monitoring how long you stay 
in the hospital, group purchasing 
and programs to provide alternatives 
to inpatient care. Hospital trustees, 
management officials and medical 
staffs want to keep the price of health 
care down without reducing the qual­
ity of care. 
(Reprinted from "Drawsheet" Mease 
Hospital and Clinic, Dunedin, Florida.) 
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The new year ushers in our first quarterly PROFILE, which is the first such employee quarterly ever pub­
lished by Blue Cross of Florida, Inc., and Blue Shield of Florida, Inc. 
It looks much the same as past issues of PROFILE which were published monthly from July, 1968 through 
September, 1976. However, the NEW LOOK is inside. 
This new quarterly PROFILE, which you will be receiving four times a year, will contain feature articles of 
interest about today's health issues, management messages, department articles and many other news items 
of interest not found in our monthly publication, MINI-PROFILE, which was first introduced this past October. 
MINI-PROFILE was initiated as a result of our cost containment program to reduce expenditure of our 
monthly employee magazine which contains timely stories recognizing employees through promotions and an­
niversaries, and features Employees Club activities as well as a variety of other, more personal news happenings. 
The editor welcomes your comments and suggestions to help us publish information you, as employees, 
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1 Pat Ross 
1 Gwen Price 
3 Sandy Daughtery 
3 Debbie Dubberly 
4 Melissa Day 
5 Martha Poplin 
5 Katherine Joyce 
5 Darlene Brown 
6 Linda Smith 
7 Steve McCrandall 
7 Pearl Miles 
7 Tommie Curry 
7 Tina Henault 
8 Wanda Davis 
9 Sharon McAbee 
9 Danny Fisher 
10 Jane Williams 
10 Helen Keene 
11 Robert Mobley 
11 Kathi Jaschke 
12 Mary Terbrueggen 
12 Cathi Callahan 
13 Sandi Wilson 
13 Sharon Wilson 
14 Martha Hewlett 
15 Sally Monserrate 
15 Sam Watson 
15 Aloma Herrington 
16 Marianne Nielson 
17 Vickie Galloway 
20 Judy Schneider 
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2 Robin Smith 
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9 Darlene Hart 
10 Rochelle Dryden 
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Review the AB C 's 
of Telephone 
A nswer as promptly as possible. 
Be brief! 
C ourteous replies are best. 
D on't leave a caller hanging on the line. 
Even complainers can hang up pleased. 
requently-Called Number List is helpful. 
G ive information accurately. 
ang up gently. 
I dentify your location courteously. 
J ust to be sure, identify yourself, too. 
Keep a pad and pencil handy. 
isten to the caller! 
ake every effort to be cooperative. 
Manners 
N eedless to say, what you say is impor 
0 ffer to help. 
p ersonal calls should be infrequent! 
Q uickly is the way to answer a ring. 
R ing your party's phone at least ten tir 
S ay a simple "Thank you for calling." 
ake time to write down the message cor 
se a "voice with a smile." 
V oices that smile-that's worth repeatin 
ait patiently for your WATS line. 
Xenophobia is foolish. 
You can succeed over the phone! 
ero telephone manners - zero busine: 
(Reprinted from "Planette" March - April, 1976, Blue Cross 
and Blue Shield of Maryland.) 
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! following is quoted from "Spirit of Medicare 
� newsletter for the 6th and 7th floors of the 
,uilding for Medicare A employees. It was written 
3 Henault who edits the newsletter, assisted by 
Smith and Steve McCrandall. Their newsletter 
cently judged first in a contest sponsored for 
·OFILE reporters who write newsletters for their 
ual floors.) 
:!ders do make perfect angels!! It is unfortunate 
true. 
1 was going to be late this morning. Traffic was 
� and he had to weave from lane to lane in order 
ntain his current speed (which was 65 m.p.h.) 
w he was taking a chance but he was determined 
e boss wasn't going to catch him coming in late 
)re time. And the boss didn't! John never made 
1ork that morning, nor will he ever make that 
jash" to the office again. John was killed that 
g in an accident that he caused while weaving 
out of traffic. Was it really worth it just to keep 
eing "chewed out" by the boss? Not hardly!!! 
saddest part is that someone else will never 
t to work again ... the police report said she 
and single ... they will have to notify her next 
. .. seems that Speeders take other "perfect 
' along with them ... so sad, isn't it? 
don't worry - It didn't happen to you or me. 
t, not this time. Even though we tend to exceed 
eed limit occasionally, nothing like that will 
1ppen to us ..... 
, be realistic! It could be you, it could be me, 





late and you warned him that this would be "the last 
time"!!! Don't get me wrong, I'm not an advocate of 
being late ... however, I am an advocate of that old 
cliche' . . . Better Late Than Never. Have you ever 
really thought about that saying? 
Sure the boss doesn't want us coming in late ... 
Mom and Dad want the kids home on time, especially 
if they have the family car ... but they do want us to 
arrive safely. They yell and fuss or give us the "eye" 
when we are late, but think of their reaction if we did. 
not arrive at all!! 
If you start out late to go somewhere, accept it. 
You're going to be a few minutes late! Maybe you'll 
miss the beginning of the movie but somehow I would 
rather that than to miss the rest of my life. 
When you have to be somewhere at a certain time, 
leave a few minutes early ... drive with caution ... 
and arrive alive!! You know, we have some beautiful 
scenery in Florida. So leave a little early and enjoy the 
drive. 
Sure, some wise guy will zip by you and give you 
the urge to throw the brick on the gas petal, but re­
member that everytime you exceed the speed limit, 
you are virtually taking your life into your hands ... 
as well as someone else's. Even if you didn't kill your­
self, you might wish you did if your wrecklessness took 
another human life. 
Think about it, the next time you are late .. . be 
late!! But be there!! Speeders make perfect angels!!! 
But good drivers are angels in their own right. The 
next time you get behind the wheel exercise your good 
judgement and drive with caution. Remember, the life 
you save could be your own. 








Blue Cross and Blue Shield of Florida can initiate 
programs, and try to hold down charges for health 
care services, but that's only half the problem of in­
creasing health care costs. 
Utilization is the other half. When we speak of 
utilization, we're referring to the number of people 
who go to the hospital or doctor, and how often they go. 
The closer you watch every health care dollar, the 
less increase you may have in the rates you pay for 
health care coverage. Learn about, ask for and use, the 
kind of cost cutting programs we offer. 
Because only if doctors and hospitals realize that 
you are as vitally concerned as we are, will these pro­
grams be offered and used on a widespread basis. 
Use your hospital and doctor benefits carefully. 
Certainly no one expects patients not to use health 
care when they need it. But some patients stay in the 
hospital longer than medically necessary because they 
think they "need a re.st", or to "get their money's 
worth". That last is foolish - by getting hospital and/ 
or medical care when you don't really need it to "get 
your money's worth", you're increasing the chances that 
your health care is going to cost more in the future. 
Some patients automatically ask their doctors to 
hospitalize them for ailments that could be treated just 
as well on an out-patient basis, or even, in some cases, 
be taken care of in the doctor's office. 
Remember, because Blue Cross and Blue Shield of 
Florida are non-profit, the rates that subscribers pay 
for their coverage are determined mainly by the amount 
of benefits that subscribers use or will be using. 
Always check the bills you receive from hospitals 
and doctors. Those who make out the bills are only 
human, and sometimes mistakes are made. Be sure 
that you received the services you were charged for. 
Another way you can help hold down health care 
costs is to be aware of good health care practices and 
preventive measures. Heart disease, stroke and cancer 
are the biggest killers of Americans today, and many 
times are related to the victim's lifestyle. 
The American lifestyle has been described as the 
greatest hazard facing us today, by the Department of 
Health, Education and Welfare in its first comprehensive 
report on the health of Americans. 
The report went on to say that the key to better 
health care is better self care. Medical health care 
alone can do very little to prevent a heart attack for 
example, if the person's lifestyle is bad. Most Amer­
icans think of themselves as being in good health, 
but many adults do not exercise regularly, and many 
have high blood pressure, but aren't aware of it. 
A great number of health problems are brought on 
or are aggrevated by excessive use of alcohol and 
tobacco, by lack of exercise and proper diet. They are 
preventable by changes in lifestyle. 
A recent survey showed that one of every two patients 
getting check-ups was advised by his doctor to cut 
down on food and smoking, and to rest and exercise 
more. 
Practice good health care measures. If necessary, 
alter your lifestyle. Get rid of the bad habits and begin 
some good ones. A person can add an estimated 14 




Ruth Williams, left, and Delia Ramos go over quarterly 




Affirmative Action is one of the most important per­
sonnel programs in operation at Blue Cross and Blue 
Shield of Florida. To help provide a better understand­
ing of the program, the Employment Department has 
provided answers to the following frequently asked 
questions about the program. 
1. What is an Affirmative Action Program (AAP)? 
It is a set of specific, results-oriented procedures to 
which a contractor commits himself to apply every 
good faith effort. The objective of those procedures 
plus such efforts is equal employment opportunity. 
An AAP requires an analysis of the workforce and a 
plan of action to correct problem areas that have 
been identified. Each year this plan is updated for 
the Corporations, reviewed and approved by the 
Plan President and submitted to the Blue Cross 
Association. 
2. Is there a difference between Affirmative Action and 
Equal Employment Opportunity? 
Yes, Affirmative Action refers to "positive steps" 
taken by an employer to bring females and minority 
group members (MGM's) into his employment force, 
and to move them upward within the organization. 
Affirmative Action usually is goal-oriented and can 
be measured through the improvements made by 
an organization in the hiring, training, and promot­
ing of females and minority group members (MGM's) 
in its workforce. Simply stated, Affirmative Action 
refers to the positive steps or action taken to obtain 
predetermined results. Equal Employment Oppor­
tunity is a result of Affirmative Action. 
3. What criteria are used generally to establish short­
and long-range goals? 
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In establishing short-and long-range goals we con­
sider the results which could reasonably be expected 
P. Evans, C.P.A., Lakeland; Pat N. 
Groner, Pensacola; W. R. Hancock, 
Leesburg; Eugene G. Peek, Jr., M.D., 
Ocala; G. Emerson Tully, Ph.D., Tal­
lahassee; Michael J. Wood, Jackson­
ville; and John F. Wymer, Jr., West 
Palm Beach. 
Retiring Directors Roy Armstrong 
and B. P. Wilson, who had each serv­
ed more than 20 years on the Board, 




SAVINGS OF NEARLY 
$400,000 
Eugene O'Brien, Vice President­
Human Resources, has announced 
cost reductions experienced in the 
Facilities Management Department 
over the last year of nearly $400,000. 
The largest savings is reflected in 
the area of energy conservation with 
a savings of over $193,000. With 
the cancellation of nine Medicare B 
WATS lines in December, annual cost 
reduction will be $132,000. 
A savings of $14,000 in the main­
tenance area has been brought about 
with the use of in-house labor rather 
than contracting to outside firms. 
Likewise, a savings of $11,000 has 
resulted with the termination of an 
outside groundskeeping contract and 
the assumption of those duties by 
our in-house work force. 
A redesign of the water metering 
system will result in a savings of ap­
proximately $12,000 in the water 
bill. Finally, over $16,000 has result­
ed from a comprehensive waste dis­
posal program in which our recycle­
able paper is sold. 
HERBERT AND STANSELL 
PLAY KEY ROLES IN 
NATIONAL ASSOCIATIONS' 
COMMITTEES 
The Florida Plans are well repre­
sented on important committees of 
our National Associations by our 
President J. W. Herbert, and our 
Senior Vice President-Marketing and 
External Affairs, W. J. Stansell. 
J. W. Herbert W. J. Stansell 
Mr. Herbert presently serves on 
the BCA Board of Governors and is 
Chairman of the Board and a mem­
ber of the Executive Committee of 
Health Services, Inc. He also serves 
on the FEP Board of Managers as an 
NABSP appointee, having attended 
his last meeting in December. He is 
a member of the NABSP Operational 
Affairs Committee. 
Mr. Stansell is on the BCA-NABSP 
W a s hi n g t o n  Representation Task 
Force and is also a member of the 
NABSP Special Government Pro­
grams Acquisition and Retention 
Committee. 
HEALTH SEMINAR ON 
MEDICAL COSTS HELD 
IN TAMPA 
Health care costs will continue to 
rise until insurance companies, hos­
pitals, doctors, government and the 
public work together to control them, 
a hospital administration expert said 
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in Tampa. His remarks carr 
three-day statewide cost contc 
seminar co-sponsored by the 
Council of 100 and Blue Crc 
Blue Shield of Florida. 
The Florida Council of 1C 
group of select statewide bL 
industrial and educational I 
This seminar was attended 
proximately 150 people in 
our President, J. W. Herbert, 
a member of the Council. 
Robert T. Sheen, a Blue 
Board member, St. Petersbu 
inessman and Chairman of the 
Care Community of the Counc 
moderator of the seminar. H 
"With health care costs now 
ing 10 per cent of every dolla 
and health care bills rising at 
faster than those of other c 
living items, it is appropria 
year's seminar address the i! 
containing health care costs." 
care costs rose 300 per cent 
last decade to $118.5 billion ir 
76, according to the federal 
ment. 
More than a dozen speaket 
across the nation attacked d 
causes for the rising costs , 
fered solutions for some pre 
One blamed excessive reg 
while another saw the need fc 
government monitoring and 
in some areas. One of the s� 
included G. Emerson Tully, P 
Tallahassee and Chairman 
Blue Cross of Florida's Board 
rectors Cost Containment C 
tee, who spoke on "Voluntar 
Review." 
Hospitals must be more ef 
doctors must stop ordering ur 
sary treatment or tests as c 
against potential malpracticE 
and the public must stop 1 
long hospital stays just becau 
surance covers it," said other 
ers. 
·HT NEW BOARD MEMBERS ELECTED 
r Re-elected at Blue Cross Annual Meeting 
' .. 
'.. Hancock, Leesbu rg ,  wa s re-
as Cha i rman  of the Boa rd at 
·d a n nua l  B l ue Cross meet i ng  
e mem bers he ld  i n  K i ss im mee 
�m ber 1 0 . John F. Wymer, Jr., 
a i m  Beach ,  and  G. Emerson 
::,h . D . ,  Ta l l ahassee , were re-
Vice Cha i rmen of the Board 
yea r term s .  
prov is ions  o f  the By- Laws of 
ass of Flor ida , I nc . ,  as amend­
act ion of the Board on  J u ly 
76 ,  req u i re a " pub l i c"  major­
the Boa rd of D i rectors. The 
s a l so provide that there be 
: e leven " hosp ita l "  represen -
t new members were e lected 
loa rd: E. W. Hopkins, Jr., Pen ­
for  th ree years; Allen L .  Last­
r. , Ga i nesvi l le ,  for th ree years; 
Sessums, Ta m pa ,  for th ree 
anet L. White, St. Petersbu rg, 
:?e yea rs; Billy 0. Wireman, 
. St . Petersbu rg, for t h ree 
:rederick B. Youngblood, Fort 
Ja le ,  for t h ree yea rs; Helen 
!\dams, Ora nge Park ,  for two 
> f i l l  a n  u nexp i red term ; and  
C. Beasley, Ga i nesvi l le ,  for 
r r to f i l l  an u nexp i red term . 
lopkins i s  Pres ident a nd Ch ief 
re Off icer of M utua l Federa l 
a nd Loa n Associat ion i n  Pen ­
He i s  a graduate of  Au burn 
ity, a nd  a member of  the 
, f  D i rectors of  the Pensacola 
, amber of Com merce, se rv­
ts President i n  1 975-76 .  He 
organ izer of the Esca mbia  
K id ney Fou ndat ion ,  i s  Past 
,t of the Pensacola Kiwan i s  
d the  Pensacola J u n ior Col­
J ndat ion .  
.astinger i s  President of  the 
Ba n k  of  Ga i nesvi l le .  He re-
1 i s  Bache lor 's  and  Master's 
i n  Bus iness Adm i n i strat ion 
! U n ivers ity of F lor ida . Before 
to Ga i nesvi l l e  l ast yea r ,  he 
with the Ba rnett Banks of 
in Jacksonvi l le as  an Assis­
ce President ,  su perv is i ng  
e ba n k  a n d  branch expan sion 
progra ms and head i ng a task force 
on e lectron i c  serv ice del ivery sys­
tem s.  
Mr. Sessums i s  a Tam pa attorney 
and former Spea ker of the F lor ida 
House of Representatives. He i s  a 
member of the law f i rm of A lbritton , 
Sessu ms and  D id io  and  rece ived h i s  
l a w  degree from t h e  U n iversity of 
F lor ida where he was President of 
the Student Body. From 1 963 
th rough 1 974 he represented Ta mpa 
i n  the F lor ida House of  Representa­
t ives , a nd from 1 972-74 he served 
as Spea ker of the House. He is a 
member of the Academy of F lor ida 
Tr i a l  Lawyers, F lor ida a nd Amer ica n 
Tria l  Lawyers Assoc iat ions,  a nd the 
Ta mpa ,  H i l l sborough , F lor ida and 
Amer ica n Bar  Assoc iat ions .  
Mrs. White i s  a St. Petersbu rg rea l ­
tor, a member  o f  t he  rea lty f i rm of 
Sm ith ,  Sm ith & Assoc iates, I nc .  She 
recently comp leted a one yea r term 
as President of  the Assoc i at ion of 
F lor ida Hosp ita l Aux i l i a r i es .  She was 
appoi nted by Gov. Askew to the Flor­
ida Hea lth Pl a n n i ng Cou nc i l  i n  1 973 
and is  a member  of the Board of Di ­
rectors of Anthon ians ,  a " Fr iend 
Ra i s i ng" group  for St . Anthony's 
Hospita l ,  St. Petersbu rg. 
Dr. Wireman i s  President of Eckerd 
Col l ege. He received his doctorate 
f rom Pea body Col lege in Tennessee. 
In 1 960, he  became one of the or ig i ­
na l  facu lty members of Eckerd Col­
lege , then F lor ida Presbyter ian  Col ­
l ege . He was e lected Pres ident of the 
col lege i n  1 968.  By appoi ntment of 
the Governor ,  Dr. Wi reman serves on 
the Boa rd of I ndependent Col l eges 
a nd U n ivers it ies ,  and  the Educat ion 
Commiss ion of the States. 
Mr. Youngblood i s  a ret i red bus i ­
nessman now devot i ng  h i s  t ime to 
com m u n ity services. He was Vice 
Pres ident of You ngblood , I nc . , De­
troit ,  before movi ng to F lor ida i n  
1 958.  For 20 yea rs ,  f rom 1 955 to 
1 975 ,  he a l so served as Vice Pres i ­
dent of F lo-Ray Corp . , a hol d i ng  com­
pa ny. He cu rrent ly serves as D i rector 
a nd Cha i rman  of the Loa n Com m it-
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tee , Southern Federa l  Sav ings and  
Loa n Assoc iat ion ,  a nd i s  a Di rector 
a nd Past Pres ident of the One H u n­
d red C l ub  of Browa rd Cou nty. He i s  
a former member  and  past Cha i r­
man ,  Boa rd of Com m i ss ioners, North 
B rowa rd Hospita l Distr ict .  He a l so 
is a former member of the Mental 
Health Boa rd of B rowa rd Cou nty a nd 
the Emergency Med ica l  Serv ices 
Board.  
Mrs. Adams i s  adm i n i st rator of 
fa m i ly bus i ness, deve lopments and  
i nvestments ·a nd the developer  of 
Pa rk Centra l  Shopp ing  Cente r i n  
Orange Pa rk .  She was educated i n  
pub l i c  schoo ls  i n  J acksonvi l le and  
B radford Col l ege i n  B radford , Mas­
sachusetts. She is a charter boa rd 
member of the P i lot C l ub  of Ora nge 
Pa rk a nd is a member  of Com m u n ity 
Act ion of O range Pa rk a nd the C lay 
Cou nty Chamber  of  Commerce. She 
a lso i s  a member of  the Fl or ida State 
Governor 's  Mans ion Advisory Cou n­
c i l .  
Mr. Beasley i s  a recent ly  ret i red 
Execut ive Di rector of the F lor ida In ­
stitute of  Cert if ied Pu b l i c  Accou n­
ta nts , a pos it ion he held for 29 yea rs . 
He received h i s Bache lor 's  a nd Mas­
ter 's degrees i n  Accou nt i ng f rom the 
U n ivers ity of  F lor ida .  M r. Beas ley 
pa rt ic i pated i n  l eg is l at ive p l an n i ng 
a nd estab l i sh ment of the U n iversity 
of F lor ida Med ica l  Center and i n  
1 975  was na med a cha rter member 
of  the 20-member U n ivers ity of  F lor­
ida  Cou nc i l  of Advi sors respons ib le  
for recom mendations to  both the 
U n ivers ity of  F lor ida a nd the Boa rd 
of Regents. He is past pres ident of 
the Ga i nesvi l l e  Rota ry C lub ,  CPA 
State Soc iety Execut ive Assoc iat ion ,  
and  the Ga i nesvi l l e J aycees. 
Fou r  Boa rd mem bers were re­
el ected for th ree year terms: Robert 
T. Besserer, Sa nford ; Clarence G. 
King, Jr., Jacksonvi l l e ;  Edward A. 
Proefke, Duned i n ;  a nd Robert T. 
Sheen, St. Petersbu rg. 
The fo l lowi ng D i rectors were re­
e lected for one yea r terms to serve 
on the Executive Com m ittee : Robert 
A\ flf1 11:2�\A\lr1 v1� 
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f rom putt i ng  forth every good fa ith effort to make 
the overa l l  aff i rmat ive act ion p rogra m work .  I n  ad­
d it ion ,  determ i n i ng l eve l s  of goa ls ,  we consider the 
factors l i sted in Revi sed Order No.  4 ,  sect ions 
60-2 . 1 1  and  60-2. 1 2 . 
4. Why do Blue Cross and Blue Sh ield of Florida have 
an AAP? 
The P lans  a re com m itted to Equa l  E mployment Op­
portun ity for a l l  pe rsons without rega rd to race, 
sex, age,  color, re l i g ion or nat iona l  or igi n .  We be­
l ieve that an affi rmat ive act ion p rogra m ,  designed 
for i mp lementat ion th roughout a l l  corporate ran ks ,  
p rovides the  most effective method for m a i nta i n i n g  
equa l  e m ployment opportu n ity. Federa l  regu lat ions 
requ i re that th is  aff i rmat ive act ion p rogra m be writ­
ten and  c u rrent. 
5 .  When a goal i s  set to fi l l  a position with a m inority 
or female, what efforts are made to achieve that goal? 
Every good fa ith effort is put forth to ach ieve the  
goa l .  Natu ra l ly, we prefer to f i l l  these "focus jobs" 
from with i n  ou r own ra n ks ;  th is i s  the essence of 
aff i rmative act ion , pa rt icu l a r ly  in ou r case where 
m i nor it ies and  fema les a l ready pa rt ic i pate i n  ou r 
workforce to a greater extent than  they a re represent­
ed in the popu lat ion .  Where,  however ,  i nd iv idua l s  
a re not ava i l ab le  i nterna l ly, we  contact m i nority em­
p loyment agenc ies, col leges and h igh schoo ls ,  as 
wel l  as state and loca l agenc ies.  We a l so advert ise 
these pos it ions i n  m i nority-or iented pub l icat ions .  
S i m i l a r  contacts a re made for fema le  recru itments. 
6. Are the Corporations required by the AAP to hire or 
promote a person simply because that person is a 
minority or female? 
No.  Al l such  employment dec is ions a re to be made 
without rega rd to such factors as race o r  sex . The 
Plans, however, a re req u i red to work toward fu l l  
ut i l izat ion o f  m i nor it ies and fema les i n  ou r workforce . 
7. Does our Affirmative Action Program require the use 
of a "quota" system? 
No. Federa l  regu lat ions  specif i ca l ly state that af­
f i rmat ive act ion goa ls  a re not to be r ig id , i nf lex ib le  
quotas .  Manage rs shou ld  base emp loyment deci ­
s ions u pon the q u a l i f icat ions of the a pp l i ca nts for a 
posit ion ,  and the person selected shou ld  be one who 
can perform the d ut ies of that job .  
8. How does the government insure compliance with 
Affirmative Action? 
The Off ice of Federa l  Contract Comp l i a nce Progra ms 
(O FCCP) was estab l i shed to a d m i n i ster and  mon itor 
Aff i rmative Act ion Progra ms by conduct i ng  comp l i ­
a nce reviews of p ract i ces and  pol ic ies re l at i ng  to 
eq ua l  emp loyment .  The I nsu ra nce Comp l i a nce Staff 
at the Soc ia l  Secu rity Ad m i n i st ration ,  one of a n u m­
ber of agenc ies u nder the O FCCP with the respon­
s i b i l ity of conducti ng  aud its, i s  ou r comp l ia nce agen­
cy because Soc ia l  Secu rity i s  the sector of the gov­
ern ment with wh ich  B l ue Cross and  B l ue  Sh ie ld  do 
the most bus i ness . Not on ly does the ICS conduct 
freq uent a ud its, but it a l so reviews certa i n  p rogress 
reports we a re req u i red to subm it qua rter ly on ou r 
AAP. 
9. What progress have the Plans made in the past f ive 
years toward achieving equal employment? 
M i nority rep resentat ion i n  the Corporat ions has  i n­
c reased , and  m i nor it ies a nd fema les a re bei ng  p ro­
moted i nto posit ions wh ich  tradit iona l ly they have 
not occup ied .  Po l i c ies have been scruti n ized to en­
su re that eq u ity ex ists for a l l  emp loyees. In add i t ion ,  
progra ms such as  job post i ng  have proven to be ef­
fect ive veh i c l es fo r upwa rd mob i l ity with i n  the o r­
ga n ization .  The Corporat ions have i nc reased pa r­
t ic i pat ion in u pwa rd mobi l ity p rogra ms wh ich  he lp  
prepa re i nd iv idua l s for bus i ness opportun it ies .  The 
corporate emphas is  d u ri n g  1 977 wi l l  cont i n ue to be 
p laced on the u pwa rd movement of m i nor it ies and 
fema les.  




ID Claims Payments 
Recent f igu res released by the CHAM PUS Depa rt­
ment i nd i cates a 67 % em ployee popu lat ion growth i n  
a 1 2  month per iod ,  accord i n g  t o  Bob Kimbrough ,  As­
s i stant  Manager. There a re now 1 1 8 employees in t h i s  
depa rtment located on  t he  20th f loor .  CHAM PUS re­
ceives a n  average of 30 , 000 c la i ms each month . 
CHAM PUS (Civ i l i a n  Hea lth and  Med ica l Progra m of 
the U n i formed Serv ices) i s  a Depa rtment of Defense 
hea lth ca re progra m for fa m i l ies of act ive duty m i l ita ry 
person nel , m i l ita ry reti rees and  thei r dependents. B l ue 
Sh ield of F lor ida i s  cont ractor for the med ica l port ion 
of the C HAM PUS p rogra m i n  F lor ida .  
About 300, 000 persons i n  F lor ida a re e l ig ib le for 
C HAM PUS benef its .  Last yea r B l ue Sh ield of F lor ida 
p rocessed about 250 , 000 CHAM PUS c l a i ms and d i s­
bu rsed $20 m i l l i on i n  federa l funds  for c l a i m  payments 
on beha l f  of CHAMPUS benef ic i a r ies . 
To hand le th i s  vol u me of c l a i ms ,  CHAM PUS cons i sts 
of two c la i m s  depa rtments u nder S u perv i sors Marilyn 
Stone and  Bettye White, and  two support depa rtments 
u nder S u pervi sors Joyce Conley a nd Anita Bessent. 
They a re a ss i sted by ten Sect ion Leaders. The D i rector 
of t he depa rtment i s  Hanse Hall, who heads u p  Spec i a l  
C la ims .  Jack McAbee i s  t he  V ice Pres ident for t he  de­
pa rtment . .  
New u pdated CHAM PUS a l lowa nces based o n  1 97 5  
cha rges for med i ca l  serv i ces became effect i ve i n  F lor ida 
and nat ionwide on J u l y 1 ,  1 976.  U nder the CHAM PUS 
p rogra m ,  two d i fferent a l lowa nces for each med ica l  
p roced u re for  each  phys i c i an  or prov ider a re ca lcu l ated 
a n n u a l ly based on cha rges submi tted the p rev ious  yea r .  
These a re known as  the -I nd iv idua l  Phys i c i a n  A l lowa nce 
and  the Area or Com m u n ity A l lowa nce. 
Under CHAM PUS regu lat ions ,  for each g iven med ica l  
serv i ce rendered t o  a CHAM PUS benef i c i a ry ,  t h e  I n ­
d iv idua l  Physi c i an  A l lowa nce i s  com pared to the Area 
or Com m u n ity A l l owa nce. The CHAM PUS a l l owa nce i s  
then the  lower of the  two. 
Look i n g  i nto 1 977 ,  Ass i stant Manager ,  Bob K i m­
b rough , est i mates 35  add i t iona l  peop le wi l l  be needed . 
Not on iy a re the n u m ber of c l a i ms received expected 
to i nc rease su bstant i a l ly but p resent C la i m s  Exa m i ners' 
work loads wi l l  i nc rease. Begi n n i ng J a n u a ry 1 these 
exa m i ners wi l l  be hand l i ng s i x  add i t ion a l  types of c l a i m s  
work they h a d  not prev ious ly  hand led . H e  added there 
wi l l  p roba b ly  be another Supervi sor and  th ree new Sec­
t ion Leaders i n  add it ion to those now staff i n g  the de­
pa rtment. 
PROFILE / SIX 
Works we l l  with out supervi ­
s ion 
4.0* 
he va l ues the  employee who 
" ident i f i es tasks and proj ects that 
no one has ass igned but ( wh ich ) 
ought to be done . " 
The on ly  factor wh ich rece ived 
w ide ly  d ivergent rat i ngs  was 
"attendance and punctua l i ty. " 
Vice- pres idents and d i rectors 
ran ked it low, but i ts re lat ive 
va l ue c l i mbed for supervi sors and 
some managers.  Th i s  cou l d  mean 
that a t  h igher  leve l s  good 
attendance i s  s imp ly  assumed by 
a l l  conce rned. Or  it cou ld  mean 
that phys ica l  presence at  the wor k  
stat ion i s  actua l ly l ess i mportan t  
i n  h igher  manager ia l  pos i t ions 
than in  the h igh -vo l ume product ion 
a reas that superv i sors often 
oversee . 
The su rvey showed genera l 
agreement among bosses a t  a l l  
l eve l s  that g room ing,  educat iona l  
l eve l ,  and sen ior i ty were dec ided ly  
seconda ry to  gett ing the  job done 
on you r  own , th ink ing for you rse l f, 
and so lv ing  prob lems .  Keep i n  
m i nd, though, t h a t  other things 
being equal,  i t� i s  I i ke l y  that  
\. � � 
Is we l l-groomed and dresses 
appropr iate ly 
8.8* 
Th i nks i ndependently; not 
afra i d  to d i sagree with su-
peri ors 
4.2* 
sen ior i ty, educat ion, and persona l  
presentabi l i ty would count i n  you r  
favor when compet ing  w i th others 
for a promot ion . 
Add i t i ona l comments by su rvey 
part i c i pants : 
"The ind iv idua l  who takes even 
construct ive c r i t ic i sm persona l ly 
probab ly  lacks . . .  f l ex i b i l i ty . . . " 
" ( I look for those who )  a re 
i nnovat ive, c reat ive, and move 
beyond job standards ." 
" I  do not d i sc red i t  anyone for  a 
negat ive d i scussion report, because 
i t  can demonstrate a person's 
ab i l i ty to tack l e  a pe rsona l prob­
l em and correct it .  However, a 
ser ies of d i sc ussion reports wou l d  
demonstrate a chron i c  prob l em 
and I wou l d  d i squa l i fy the 
person . . . " 
"Negat ive t ra i ts : fea r  of e r ror,  
thus afra id to make dec is ions  
w i thout consu lt ing manage r;  
p roc rast inat ion;  laz i ness; accept­
ing status quo .  Pos i t i ve t ra i ts : 
seeks cha l l enge; outgo ing ;  
c reat ive;  sec u re;  conf ident .  I I  
Ideas and approach to job 
correspond w ith boss's 
9.0* 
PR'.JFILE / FIFTEEN 
Pays c lose attent ion to de• 
ta i l  
6. 1 * 
Th i s  a rt i c le i s  the conc l us io  
of a su rvey ta ken by the sta 
B l ue C ross and B l ue Sh ield 
M ich iga n ' s employee maga 
z i ne, " H igh l i ghts . " You r ed 
thought it worthy  of shar i n €  
*Scores were obtained by i 
up  the numerical ranks as: 
each factor and dividing the 
by the number of poll res f  
( 1 4) .  
- �-:-�_ 
Has  sen iority 
9.6 �  
,w 
succeed 
bus i ness 
, rea l ly 
. 
, 1 ng 
nt  the money, p rest ige 
i thor i ty that come w i th 
t ion? Here's how to get 
o lve p roblems w i thout 
unn i ng to h igher- ups. 
:now what's expected of 
ou-then do more. 
how that you can do the j ob 
, i thout someone l ook ing 
ver your  shou lder . 
>on 't be afra i d  to express 
:feas to the boss that a re 
i ffe rent from h i s .  
se, at  least, a re the 
s ions of a H igh l ights survey 
3 I ue Cross and B l ue Sh ie ld  
, v i ce -p res idents to supe r­
who were asked to ran k  
"promotab i l i ty factors" 
r o rder of importance -
r the most va l ued tra i t, 
:or the least important. 
ractors were comp i led by the 
w i thout refe rence to 
ny personne l  po l ic i es or 
, rds. ) 
i as  good attendance and 
, unctual i ty 
6.2* 
� 
Can ident ify and solve prob­
lems 
2.5* 
What  tu rns  bosses off the 
most - accord i ng to add i t i ona l  
comments they were free to  make 
on the survey form - is  the 
employee who b lames others for 
his or her fa i l u res .  A v ice­
pres ident : "At the bottom of my 
'promotab le '  I i st  i s  the person who 
transfers attent ion from h i s  
persona l  i nadequac ies by  focus ing  
on the  m i stakes of others. " 
A manage r : " I  don't l i ke 
cop-outs . "  
A superv i sor : " . . .  t he  person 
who covers up h i s  own fau l ts by 
po i n t i ng at others . "  
The H ig h l ights su rvey, random 
and unsc ient i f ic ,  was conducted as 
an in forma l ,  pe rsona l -opi n ion 
sampl i ng among a l i m i ted number 
of peop l e  who hove a hand in 
promot ing others to h igher  
pos i t ions .  I t  d id  not toke i n to 
account techn ica l  sk i l l s o r  
part i cu la r  qua l i f i cat ions  requ i red 
in d i ffe rent a reas of the company. 
I t  did p i npo in t  work hab i ts and 
qua l i t ies that  a re va l ued by bosses 
in genera l .  
Gets a long with a n d  i s  
l i ked b y  othe rs 
6.4* 
PROFILE / FOURTEEN 
Meets or exceeds job per­
formance standards 
2 .6* 
The average va l ue ass igned to 
each "promotab i l i ty factor" by the 
1 4  pa rt ic ipants i s  shown on 
these pages. 
Perhaps the most s ign i f i cant 
su rvey f i nd ing was that bosses 
at a l l  l eve l s  d i s l i ke yes -persons .  
Th i s  was conf i rmed by the re lat ive 
posi t ion ing  of two tra i ts : " th i n ks 
i ndependen t ly, not afra id  to 
d i sag ree w i th super iors" ranked 
a comparat ive ly h igh  4.2, wh i le 
" ideas and approach to j ob 
correspond w i th boss's" rated nea r 
the bottom at 9 .0 .  The st ress on 
independence and profess iona l  
matu r i ty was further ind icated 
by the h igh  rat i ngs  g iven "can 
iden t i fy and so lve prob lems" and 
"works we l l  w i thout superv i s ion . "  
P rob lem-so lv ing ab i l i ty, i n  fact, 
was g iven a "  1 "  or "2" by n i ne 
of the fou rteen pa rt i c i pants. 
One manager sa id he wants 
peop le  who are "se l f- mot ivated" 
- and he under I i ned the word 
th ree t imes. Another manager I i kes 
peop l e  who "he l p  others w i thout 
be i ng asked . "  A v i ce - pres ident sa id  
Has co l lege degree 
8.5* 
ROBERT BESSERER RECEIVES HIGHEST 
HONOR IN FLORIDA HOSPITAL INDUSTRY 
Claude L. Weeks, left, president of the Florida Hospital 
Research and Education Foundation, presented Robert T. Bes­
serer the foun dation 's ninth annual award of merit November 
1 0. Besserer is administrator of the Seminole Mem orial Hospital, 
Sanford. The award honors individuals for significant contribu­
tions to the hospital industry. Weeks is president of Flagler 
Hospital, St. Augustine. 
Robert T. Besserer, adm i n i st rator of Sem i no le  Me­
mor i a l  Hospita l ,  Sa nford ,  was presented the  h ighest 
honor  of the F lor ida hospita l  i ndustry November 1 0  
at the 49th a n nua l  meet i ng of the F lor ida Hosp ita l As­
soc iat ion at the Or la ndo Hyatt House. 
M r. Besserer received the a n nua l  awa rd of mer it  
from the F lor ida Hospita l  Educat ion and  Resea rch 
Fou ndat ion for s ign i f icant contr i but i ons to the f ie ld of 
hea lth serv i ces adm i n i st rat ion i n  the state. The awa rd 
was p resented by C laude Weeks, Foundat ion pres ident 
and  execut ive d i rector of F lag ler  Hosp ita l ,  St . Augus­
t i ne ,  who sa id  " Bob Besserer has gu ided and cha i red 
many statewide and  southeastern reg iona l  comm ittees 
over the yea rs and  cont r ibuted much of h i s  exper ience 
and leaders h i p  to the hea lth ca re f ie ld . "  
M r. Besserer  was re-e lected t o  a new th ree-year term 
to the Boa rd of D i rectors of B lue Cross of Flor ida on 
November  1 0 . S i nce 1 949, he has  se rved a tota l  of 
ten yea rs at d i fferent i nterva ls as a member  of the 
B lue  Cross Boa rd ,  serv i ng  as  V ice Pres ident in  1 952-53 . 
Ad m i n i st rator of Sem i no le Memori a l  Hosp ita l s i nce 
1 96 1 ,  Besse re r entered the hea l th f ie ld  after U n iversity 
of Florida graduat ion and World Wa r 1 1 service as  a 
major i n  the U .  S .  Army Med ica l  Corps. He i s  a member  
o f  t he  Amer ica n Col lege o f  Hospita l  Adm i n i st rators, 
and i s  a past pres ident of the Southeastern Hosp ita l 
Conference a nd the F lor ida Hosp ita l Assoc iat ion . 
Last yea r ' s  w i n ner  of the a n nua l  awa rd of merit was 
Jack F. Monahan ,  J r . ,  execut ive v ice p res ident of the  
F lo r ida  Hosp ita l Assoc i at ion , Or la ndo .  Prev ious wi n ­
ners who a re now or have been members of the B l ue 
Cross Boa rd of D i rectors a re Sherwood D .  Sm ith , ex­
ecutive d i rector of La kel and  Genera l  Hosp ita l ,  La ke­
l a nd ;  Don Lau rent ,  former execut ive d i rector of Me-
mor i a l  Hosp ita l ,  Sa rasota ; John  F. Wymer ,  J r . ad m i n i s­
trator of Good Sama rita n Hospita l ,  West Pa l m  Beach ;  
Pat G roner, execut ive d i rector o f  Bapt ist Hospita l ,  Pen ­
sacol a ;  S ister Loretto Mary, 0 .S . F . , former ad m i n i st rator 
of St. J oseph ' s  Hosp ita l ,  Tampa ;  H. A .  Sch roder, re­
t i red pres ident of B l ue Cross of F lor ida ,  Jacksonv i l l e ;  
and  the l ate Kerm it  H .  Gates, M . D . ,  of J ackson Me­
mori a l  Hosp ita l ,  M i a m i .  
NABSP PRESIDENT RYAN STRESSES 
IMPORTANCE OF GOOD HEALTH 
S ig  0. Bese , c h ief execut ive of Acme Company, 
hadn 't had a phys ica l  exam i nat ion for more t han  ten 
yea rs. He sat pens ive ly  in the doctor 's  off i ce ,  puff i ng 
on h i s  seventh c iga rette, t ry i ng to remember  how h i s  
wife ta l ked h i m  i nto t h i s  one .  S u re ,  he  knew he  was a 
l i tt le  overweight ,  s moked more t han  h e  shou l d ,  a nd  
p robab ly h i s  b lood p ressu re was  a l itt l e  too high . Bu t  
t h i s  a l l  comes w i t h  age - after a l l  he was  wel l i nto 
m idd le  age . . .  had a very respons ib le  job . . . a 
fam i ly to su pport .  What cou ld the docto r  poss i b ly tel l 
h i m  that he d i d n 't a l ready know? 
What M r . Bese d id n 't expect the doctor to te l l  h i m  
was that h i s  we ight prob lem - wh ich was more t han  
a few pou nds - lack  o f  exerc i se and  two packs of 
c iga rettes a day were a l l  havi ng an i m mense effect on 
h i s  hea rt . Matte r of fact, the doctor told h i m ,  i f  he  
d i d n 't shape u p  i n  the  very nea r futu re ,  he 'd  become 
a stat i st i c  i n  the ear ly  death category. 
Of cou rse Sig 0 .  Bese i s  f i ct i t ious ,  but h i s  p red ica­
ment i s  not. Accord i ng  to the Pres ident 's  Com m ittee 
on Hea l th Educat ion , most of the major causes of ear ly 
death in th is count ry cou ld  be avoided if  Amer ica ns  
changed smoki ng ,  d r i n k i ng, exerc ise and  eat i ng  hab its . 
Va r ious orga n izat ions  sponsor 
health educat ion p rograms  in a n  
attempt to get people t o  rea l i ze 
the  i mporta nce of good hea lt h . 
B l ue  Cross and  B l ue  Sh ie ld  P l ans  
a re pa rt o f  t h i s  group .  
Not on ly  can  hea lth educat ion 
he lp  i mprove overa l l  hea lth , Wi l ­
-, l i am  E .  Rya n ,  Nat ion a l  B I  u e 
Sh ie ld pres ident exp la i ns ,  but it 
a l so cou ld have a poss ib l e  ef-
Wi//iam E. Ryan feet on r i s i ng  hea l th costs. 
" B lue  Cross and B l ue Sh ie ld Pl a n s  ca n not wage the 
batt le  over r i s i ng costs a lone .  What i s  needed i s  a con­
certed effort on the pa rt of  everyone  i nvolved - phy­
s i c i ans ,  hosp ita l s ,  the  government and  the  pub l i c , " 
says Rya n .  "The pub l i c  can do its sha re by ta k i ng  
more respons i b i l i ty fo r  i t s  own hea lt h .  Ou r  hea l th  ed­
ucat ion programs a re one way to show the pub l i c  ways 
i t  can he lp , " says Rya n .  
The p rograms  va ry from Pla n  t o  P la n ,  but they a l l  
h ave o ne  com mon e lement - stress i ng t h e  i m portance 
of good hea lth . 
(Repr i nted f rom "The B l ue Sh ie ld News , "  September, 
1 976 ,  a nat iona l  B l ue Sh ie ld  pub l i cat ion . )  
PROFILE / SEVEN 
Your Food Services 
13th FLOOR SNACK BAR: (L-R) Gloria Griffin, Manager, Sharon Zettle, Beatrice Williams, 
Nina Tan nen, Brenda Brooks, Phoebe King, Ja mes Durant. Seven hundred employees are 
served at lunch. 
Joan Chambers, Secretary, recording 
daily purchases in inventory book. Every 
week, $7,000 worth of food is sold. 
Servomation Corporation, which 
serves 2 5,000 customers here each 
week, has been handling our food 
services since June 30, 1975 for the 
third floor cafeteria, the thirteenth 
floor snack bar and the break rooms 
on the first and sixth floors of the 
Main building. 
Pictured on these two pages are 
scenes in the work area and on the 
serving lines taken during a routine 
business day. Foods are prepared 
fresh daily for the cafeteria, snack 
bar, and for several vending ma­
chines. 
BAKING DEPARTMENT: (L-R) Pauline Carswell, Florence Bise, Ruth Korte prepare des­
serts for noon hour. Six hundred sweet rolls a re sold daily. 
COOKS: (l-R) Ralph Ford, Jose Mojica, Robert Millen .  Prepara­
tion of foods for breakfast and lunch is shown; 8,000 eggs and 
240 pounds of bacon are used a week. Food is prepared for 1 ,800 
employees at lunch. 
L 
HOT STEEL TABLE: (l-R) Ernestine Brinson, Gloria Paige, Eliza 
Carey serving morning breakfast. Approximately 1 ,600 employees 
are served during breakfast and 700 at lunch. 
PROFILE / EIGHT 
� 
Speakers at the first night's meeting included, from left, Dr. Ernest C. Cook, Jr., Dr. Floyd l. Pichler, Rev. Horace F 
Dr. Joseph Foley, and Dr. James Moeller. 
To QUIT  or 
. . .  smoking, that is. That is the question .  
Approximately 50 Blue Cross and Blue Shield em­
ployees and citizens of the Jacksonvil le community 
asked themselves that question at a Stop Smoking 
Clinic held on our 20th floor the week of November 
8- 12. The Clinic was sponsored by The Seventh -Day 
Adventist Church , and was one of many such clinics 
that have been held over the past few years. 
Our organization was happy to offer the facilities 
to Dr. Floyd L. Pich ler, a Jacksonville physician, and 
his associates, and, from comments heard after the 




Clinic view one 
of the movies 
shown the first 
of five nights. 
lot To QUIT  
tended. Movies were shown and literature was di� 
ed to all participants to help them make their d1 
to quit smoking. Talks were given by ministe1 
other doctors during the five nights the Clini 
held from 7:30 p.m. to 9 :00 p.m. 
Oddly enough, Dr. Pichler has not "kicked the 
himself - he has never smoked at all. He ex 
"Over the years I have seen the effects it has t 
many of my patients and I am trying to inform 
about the dangers and urge them to stop smc 
With the keen interest that was shown, i ndicatio 
that another such clinic may be offered in Fe 
or March. 
PROFILE / THIRTEEN 
l law Life -Saving Technique 
(This article is reprinted from the July, 1 975 PROFILE by request. A movie showing the Heimlich 
method life-saving technique was presented to safety captains in a special program recently sponsored by 
the Safety and Security Department which brought requests from safety captains to publicize this article 
again for the many employees who had not seen the July issue.) 
·e havi ng d i n ner with a fr iend or fa m i ly member. 
ly, a p iece of food lodges in h i s  th roat .  He i s  
a n d  can not b reathe o r  spea k.  H e  t u r n s  b l ue 
l apses . What do you do? 
1 not h i n g  i s  done - and the v ict i m d ies of 
lat ion i n  fou r m i n utes . But prompt act ion us i ng 
e tec h n i q ue developed by Dr .  Hen ry Hei m l i c h ,  
of su rgery a t  Jewish Hosp i ta l i n  C i nc i n nat i , 
e a person ' s  l i fe i n  a s i tuat ion l i ke th i s .  
i s  not poss i b le to rea·ch to the back  of  the 
nd extract the food with you r f i ngers , the Hei m ­
thod shou ld be  used . 
v i ct i m i s  s tand i ng or s i tt i ng ,  sta nd beh i n d  h i m ,  
u r  a rms a rou nd h i s  wa i st a n d  a l low h i s  head , 
1d upper torso to hang  forwa rd . G rasp you r f i st 
J r  other hand  and  p l ace the f i st aga i n st the 
abdomen , s l ight ly  a bove the navel and  below 
;age. Press you r f i st forcefu l ly i nto the v ict i m ' s  
n with a q u ic k  u pward th rust. Repeat i f  nee-
v ict im  is ly i ng  on h i s  back ,  kneel a str ide h i s  
h i ps ,  faci ng h im .  W i t h  one of you r hands  over the 
other, p lace the heel of you r bottom hand  on the a bdo­
men s l ight ly a bove the navel a nd below the r i b  cage. 
Press forcefu l ly i nto the v ict i m ' s  abdomen with a q u i ck  
u pwa rd th rust. Repeat i f  necessa ry. 
In both methods ,  Hei m l i ch exp l a i ns ,  pressu re forces 
the d i aph ragm upwa rd ,  compress i n g  the t rapped a i r  
i n  the l u ngs ,  expel l i ng the b loc k i ng food pa rt i c le f rom 
the breath i ng passage. 
The descr i pt ion of the so-ca l led " Hei m l i ch Maneu­
ver" was f i rst pub l i shed a bout n i ne months  ago. S i nce 
then , over 1 00 ver if ied cases of ch i ld ren and  adu lts 
saved by the p roced u re have been reported . Some of 
the reports show that a person a l one may app ly  the 
method us i ng h i s own f i st or the back of a cha i r  to 
expel the chok i ng  food pa rt i c le. 
Food stra ngu l at ion k i l l s  about 4 ,000 people each 
yea r in  the U . S . and  80 , 000 th roughout the wor ld .  The 
" Hei m l i ch Ma neuver" ca n cut those stat i st i cs d ra mat­
i ca l ly. I t  may even save you r l i fe or the l i fe of some­
one you know. 
PROFILE / TWELVE 
- behind the scene 
Dave Dorries, Manager, preparing order DISH ROOM: (L-R) Wi/liene Gelsey, Annette Hammonds, Eric Fleming, Marilyn Williams, 
for supplies. Larry Long, Samuel Jeffcoat wash alt the dishes used a week. 
POT SINK: James Robinson washing pots after breakfast 
meal. It's a full time job. 
CASHIERS: (L-R) Joan Chambers, Abbie Flowers, Joyce 
Byrd, Eve Vlacos take cash from some 25,000 customers a 
week in 25 hours of operating time. 
SALAD DEPARTMENT: (L-R) Sarah Underwood, Edna Elmore, Gloria 
Melenciano prepare daily salads for noon hour. Approximately 1 , 000 
salads are served daily . ... ----
BEVERAGE STAND: (L-R) Robert Roman, Production Manager, Hilda Pollen, Ruthie MacBrown dispensing beverages for morning 
break. About 190 gallons of beverages a day are served. 
PROFILE / NINE 
NATIONAL AD CAMPAIGN STRESSES COST CONTAINMENT 
"All of us 
hei#ng each of us" 
For the f i rst t i me i n  a long wh i l e  the  two Nat iona l 
Assoc i at ions have worked out the prob lems of a jo i nt 
nat iona l  advert i s i ng ca mpa ign ,  a nd  because we t h i n k  
it i s  s u c h  a good ca mpa ign ,  t h e  F lor ida P l ans '  adver­
t i s i ng  budget was put i nto loca l  p l acement of the same 
mater ia l s  that have been produced nat iona l ly . 
You have probab ly hea rd Lou Rawls s i ng i ng  on rad io  
and  te l evi s ion i n  the campa ign wh i ch  sta rted i n  August .  
The nat iona l campa ign ads wi l l  appea r t h rough next 
J u ne wh i l e  the te lev is ion coverage extended th rough 
t h i s  past November .  Lou Rawl s i s  not only a two-t i me 
G ra m my w in ner but i s  a l so known as a man with a 
strong soc i a l  consc ience and  for h i s  extens ive work 
with u nder pr iv i l eged kids in the ghetto where he  grew 
up .  
The  cam pa ign ' s  two- page ads wh i ch appea red i n  
Time, Newsweek, Sports Illustrated , U.S. News a nd 
World Report began l ast Augu st .  Ads a l so appea red i n  
Reader's Digest a n d  Ebony. Telev i s ion spots were fea ­
tu red a round Monday N ight Footba l l ,  some weekend 
sports and the major nat iona l  n ews telecasts. The 
pr i nted advert i s i ng  and te lev i s ion offe red a free book­
let, " How A l l  Of Us Can He l p Each Of Us  Hold Down 
Hea lth Care Costs" wh ich  is ava i l a b le i n  our  Commun i ­
cat ions  Depa rtment fo r anyone who  requests a copy. 
B ranch  off i ces a l so rece ived copies to hand l e  requests 
from subscr i bers and  benef i c i a r ies i n  the i r a rea .  Wh i l e  
cost conta i n ment i s  t he  i m med iate goa l o f  the  cam­
pa ign , the b roader object ive of t h i s  and futu re cam­
pa i gns  i s  to i l l u st rate that we a re on the s ide of our 
subscr i bers - what affects them affects us  - and 
i mprovement in whatever d i rect ion, can  be accomp l i sh ­
ed i f  we work for  i t together .  
PROFILE / TEN 
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PROFILE / ELEVEN 
NAT IONAL AD CAMPAIGN ST RESSES COST CONTAINMENT 
"All of us 
lping each of us" 
· the f i rst t ime i n  a long wh i le the two Nat ion a l  
ia t ions have worked out t h e  prob lems o f  a jo i nt 
1 a l  advert i s i ng  ca mpa ign ,  and  because we th i n k  
;uch a good campa ign , the F lor ida P lans '  adver-
budget was put i nto l oca l p lacement of the  same 
ia ls  that have been produced nat iona l ly .  
1 have probab ly hea rd Lou Rawls s i ng i ng  on rad io  
dev is ion  i n  the campa i gn wh ich  sta rted i n  August .  
at iona l  ca mpa ign ads wi l l  appea r t h rough next 
wh i l e  the te lev i s ion coverage extended t h rough 
ast November. Lou Rawls i s  not on ly a two-t ime  
ny wi n ner  bu t  i s  a l so known as a man  w i t h  a 
: soc i a l  consc ience and for h i s  extens ive work 
nder pr iv i l eged k ids in the ghetto where he  grew 
: cam pa ign ' s  two- page ads wh ich  appea red i n  
Newsweek, Sports Illustrated, U.S. News and  
Report began l ast August .  Ads  a l so appea red i n  
r 's Digest and  Ebony. Telev is ion spots were fea ­
a round Monday N ight Footba l l ,  some weekend 
and  the major nat iona l  news tel ecasts . The 
:l advert i s i ng and  te lev i s ion offered a f ree book-
10w Al l Of Us Can He l p Each Of Us Ho ld Down 
1 Care Costs" wh i ch  is ava i l ab le  i n  ou r Commun i ­
s Depa rtment for a nyone who requests a copy. 
h off ices a l so rece ived cop i es to hand le  requests 
;u bsc r i bers and  benef ic ia r ies i n  the i r a rea . Wh i l e  
:onta i n ment i s  t he  i m med iate goa l o f  the  cam-
the b roader object ive of  th i s  and  futu re cam­
; i s  to i l l u strate that we a re on the s ide  of  ou r 
· i bers - what affects them affects us  - and  
rement i n  whatever d i rect ion ,  ca n be  accomp l i sh ­
e work for i t together. 
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PROFILE / ELEVEN 
A lew Life -Saving Technique 
(This article is reprinted from the July, 1 975 PROFILE by request. A movie showing the Heimlich 
method life-saving technique was presented to safety captains in a special program recently sponsored by 
the Safety and Security Department which brought requests from safety captains to publicize this article 
again for the many employees who had not seen the July issue.) 
You ' re h aving dinner with a friend or family member. 
Suddenly, a piece of food lodges in his th roat. He is 
choking and cannot breathe or speak. He turns blue 
and collapses. What do you do? 
Often nothing is done - and the victim dies of 
strangulation in four minutes. But prompt action using 
a simple technique developed by D r. Henry Heimlich, 
director of surgery at Jewish Hospital in Cincinnati,  
can save a person's  life in a situation like this. 
If it is not possible to reach to the back of the 
th roat and extract the food with your fingers, the Heim­
lich method should be used. 
If the victim is s tanding or sitting, stand behind him, 
wrap your a rms a round his waist and allow his head, 
a rms and upper torso to hang forwa rd. Grasp your fist 
with your other h and and place the fist against the 
victim's  abdomen, slightly above the navel and below 
the rib cage. Press your fist forcefully into the victim' s  
abdomen with a quick upwa rd th rust. Repeat if nec­
cessa ry. 
If the victim is lying on his back, kneel astride his 
hips, facing him. With one of your h ands over the 
other, place the heel of your bottom hand on the abdo­
men slightly above the navel and ·below the rib cage. 
Press forcefully into the victim's  abdomen with a quick 
upwa rd th rust. Repeat if necessa ry. 
In both methods, Heimlich explains, pressure forces 
the diaph ragm upward, compressing the trapped air 
in the lungs, expelling the blocking food pa rticle from 
the breathing passage. 
The description of the so-called " Heimlich Maneu­
ver" was first published about nine months  ago. Since 
then, over 100 verified cases of children and adults 
saved by the procedure have been reported. Some of 
the reports show that a person alone may apply the 
method using his own fist or the back of a chair to 
expel the choking food pa rticle. 
Food strangulation kills about 4,000 people each 
yea r in the U. S. and 80,000 th roughout the world. The 
" Heimlich Maneuver"  can cut those statistics dramat­
ically. It may even save your life or the life of some­
one you know. 
PROFILE / TWELVE 
� 
- behind the scene 
DISH ROOM: (L-R) Williene Ge/sey, Annette Hammonds, Eric Fleming, Marilyn W 
Larry Long, Samuel Jeffcoat wash all the dishes used a week. 
POT SINK: James Robinson washing pots after breakfast 
meal. It's a full time job. 
CASHIERS: (L-R) Joan Chambers, Abbie Flowers, Joyce 
Byrd, Eve Vlacos take cash from some 25,000 customers a 
week in 25 hours of operating time. 
SALAD DEPARTMENT: (L-R) Sarah Underwood, Edna Elmore, 
Melenciano prepare daily salads for noon hour. Approximately 
salads are served daily. 
-----
BEVERAG E STAND: (L-R) Robert Roman, Production Manager, Hilda Pollen, Ruthie MacBrown dispensing beverages for r 
break. About 190 gallons of beverages a day are served. 
PROFILE / NINE 
Your Food Services 
1 FLOOR SNACK BAR: (L-R) Gloria Gri ffin, Manager, Sharon Zettle, Beatrice Williams, 
nnen, Brenda Brooks, Phoebe King, Ja mes Durant. Seven hundred employees are 
Jt lunch. 
Chambers, Secretary, recording 
rchases in inventory book. Every 
7,000 worth of food is sold. 
Servomation Corporati on ,  wh ich 
serves 25 ,000 customers here each 
week, has been hand l i ng ou r food 
servi ces s i nce J u ne 30 ,  1 975  for the 
th i rd f loor cafeter ia ,  the th i rteenth 
f loor snack ba r and the brea k rooms 
on the f i rst a nd s i xth f loo rs of  the 
M a i n  bu i ld i ng. 
P ictu red on these two pages a re 
scenes i n  the work a rea and  on the ' 
serv i ng  l i nes ta ken d u ri n g  a rout i ne  
bus i ness day. Foods a re prepa red 
f resh da i ly for the cafeter ia ,  snack 
ba r, a nd for  severa l vend i n g  ma­
c h i nes. 
BAKING DEPARTMENT: (L-R) Pauline Carswell, Florence Bise, Ruth Korte prepare des­
serts for noon hour. Six hundred sweet rolls are sold daily. 
S: (L-R) Ralph Ford, Jose Mojica, Robert Millen. Prepara­
foods for breakfast and lunch is shown; 8,000 eggs and 
nds of bacon are used a week. Food is prepared for 1,800 
es at lunch. 
HOT STEEL TABLE: (L-R) Ernestine Brinson, Gloria Paige, Eliza 
Carey serving morning breakfast. Approximately 1,600 employees 
are served during breakfast and 700 at lunch. 
PROFILE / EIGHT 
Speakers at the first night's meeting included, from left, Dr. Ernest C. Cook, Jr., Dr. Floyd L. Pichler, Rev. Horace Reading, 
Dr. Joseph Foley, and Dr. James Moeller. 
To QUIT or 
. . smoking, that is. That is the question.  
Approx i m ate ly 50 B l ue Cross and B l ue Sh ie ld  em­
p loyees and  c it izens of  the Jacksonvi l le com m u n ity 
asked themselves that quest ion at a Stop Smoki ng  
C l i n i c  he ld  on  ou r 20th f loor the week of  November  
8- 1 2 .  The  C l i n i c was sponsored by  The  Seventh-Day 
Advent ist C h u rch ,  and was one of many such c l i n i cs 
that have been he ld  over the past few yea rs . 
Ou r  orga n izat ion was ha ppy to offer the fac i l i t ies 
to Dr. Floyd L. P ich ler ,  a Jacksonvi l le phys i c i an ,  and  
h i s  assoc i ates, a nd ,  from com ments hea rd after the  




Clinic view one 
of the movies 
shown the first 
of five nights. i:-...-. �  
lot To QUIT  
tended . Movies were shown a nd l i te ratu re was d i str i but­
ed to a l l  pa rt i c ipants to he lp  them make the i r dec is ion 
to q u it smok i ng. Ta l ks were given by m i n i sters and 
other  doctors d u r i n g  the f ive n ights the C l i n i c  was 
he ld  from 7 :30 p . m .  to 9 :00 p . m .  
Odd ly enough , Dr .  P ich ler h a s  not " k icked t h e  hab it" 
h i mse lf  - he has never smoked at a l l .  He exp l a i ns ,  
"Over the yea rs I have seen the effects i t  has  had on 
many of my pat i ents and I am tryi ng  to i nform peop l e  
about t he  dangers a nd u rge t hem to  stop smok ing. " 
With the keen i nte rest that was shown , i nd i cat ions  a re 
that a nother such c l i n i c  may be offered i n  Februa ry 
or March .  
PROFILE / THIRTEEN 
how 
to succeed 
i n  bus i ness 
by rea l ly 
tryi ng 
Wan t  the money, prest ige 
and author i ty that come w i th 
promot ion? H ere's how to get  
them : 
• Solve p rob l e ms w i thout 
runn i ng to h i gher- ups.  
• Know what's expected of 
you-then do more. 
• Show that you can do the j ob 
wi thout someone l ook i n g  
ove r you r  shou l de r. 
• Don 't  be afra id  to exp ress 
ideas to the boss that a re 
d i ffe rent from h is .  
Those, a t  l east, a re the 
con c l us ions of a H igh l ights su rvey 
of 1 4  B l ue C ross and B l ue Sh i e l d  
bosses, v ice- pres i dents t o  supe r­
v i sors, who we re asked to ran k  
e l eve n "promotab i l i ty factors" 
i n  the i r  orde r of i m portance -
" l "  for the most va l ued t ra i t, 
" 1 1 "  for the l east i m portant .  
( The fac tors we re compi l ed by the  
ed i to r  w i thout reference to 
company personne l  po l ic ies or  
sta n da rds. ) 
Has  good attendance and  
punctua l ity 
6.2* 
-.,l· 
Can ident i fy and solve prob­
lems 
2 .5* 
What turns bosses off the 
most - accord i ng to add i t ion a l  
comments they were free t o  make 
on the su rvey form - i s  the 
employee who b l ames others for 
his or he r  fa i l u res .  A v ice­
pres ident : "At the bottom of my 
'p romotab le ' I i st  i s  the pe rson who 
tran sfe rs atten t ion from h i s  
pe rsona l  i nadequac ies  b y  focus ing 
on the m i sta kes of othe rs. " 
A manage r : " I  don' t  l i ke 
cop-outs . "  
A supe rv i sor : " . . .  t h e  pe rson 
who cove rs up h i s  own fau l ts by 
po i n t i ng at others. " 
The H igh l ights su rvey, random 
and unsc ient i f ic ,  was conducted as  
an  i n forma l ,  pe rson a l -op in ion 
samp l i ng among a l i m i ted n u m be r  
o f  peop l e  who have a hand i n  
promoti ng oth ers t o  h igher  
pos i t ions .  I t  d id  not  ta ke i n to 
account techn i ca l  sk i l l s or  
pa rt i c u l a r  qua l i f icat ions req u i red 
in d i ffe rent  a reas of the company. 
I t  did p i npo i n t  work hab i ts and 
qua I i t ies  that a re va l ued by bosses 
in gene ra l .  
Gets a long with a n d  i s  
l i ked b y  others 
6.4* 
PROFILE/ FOURTEEN 
Meets or exceeds job per­
formance standards 
2.6* 
The ave rage va l ue ass igned to 
each "promotab i l i ty fac tor" by the 
1 4  pa rt i c i pants is shown on 
these pages.  
Perhaps the most s i g n i f i cant  
su rvey f ind ing  was  that bosses 
at a l l  l eve l s  d i s l i ke yes- persons .  
Th i s  was con f i rmed by the re l a t ive 
posi t ion i ng of two tra i ts : "th i n ks 
i n dependen t ly, not afra i d  to 
d i sag ree w i th super i ors" ran ked 
a compa rative ly  h i g h  4 . 2, wh i l e  
" i deas and approach t o  job 
correspond w i th boss's" rated nea r 
the bottom at 9.0 .  The stress on 
independence and p rofess ion a l  
matu r i ty was furth e r  i n d icated 
by the h igh  rat i ngs g iven "can 
i den t i fy and so lve prob l ems" and 
"works we l l  w i thout superv i s ion . "  
P rob l em - so lv ing  a b i l i ty, i n  fact, 
was g iven a " l " or "2" by n i ne 
of the fou rteen part i c i pa n ts.  
One manager sa id  he wants 
peop l e  who a re "se l f- mot ivated" 
- and he under l i ned the word 
th ree t i mes. Anothe r  manager l i kes 
peop l e  who "he l p  othe rs w i thout 
be i ng asked . "  A vice - pres ident sa id  
Has co l l ege degree 
8 .5*  
ROBERT BESSERER RECEIVES HIGHEST 
HONOR IN FLORIDA HOSPITAL INDUSTRY 
Claude L. Weeks, left, president of the Florida Hospital 
Research and Education Foundation, presented Robert T. Bes­
serer the foundation's ninth annual award of merit November 
1 0. Besserer is administrator of the Seminole Memorial Hospital, 
Sanford. The award honors individuals for significant contribu­
tions to the hospital industry. Weeks is president of Flagler 
Hospital, St. Augustine. 
Robert T. Besserer, adm i n i st rato r of Sem i no le  Me­
mor ia l  Hosp ita l ,  Sa nford , was presented the  h i ghest 
honor  of the F lor ida hosp ita l i ndustry November 1 0  
at the  49th an nua l  meet i ng  of the  F lor ida Hospita l As­
soc i at ion at the Or la ndo Hyatt House .  
M r. Besserer received the a n nua l  awa rd of  mer it  
f rom the F lor ida Hospita l Educat ion  and Resea rch 
Fou ndat ion for s i gn i f icant contr i but ions to the field of 
hea l th  servi ces ad m i n i strat ion in the state. The awa rd 
was presented by C laude Weeks, Foundat ion p res ident 
and execut ive d i rector of F lag ler Hospita l ,  St. Augus­
t i ne ,  who sa id  " Bob Besserer  has gu ided and  cha i red 
many statewide and southeastern reg iona l  comm ittees 
over the yea rs and  cont r i buted much  of h i s  exper ience 
and  leadersh i p  to the hea lth ca re f ie ld . "  
M r. Besserer was re-e lected to a new t h ree-year  term 
to the Boa rd of D i rectors of B l ue Cross of F lor ida on 
November 1 0 . S i nce 1 949, he has served a tota l of 
ten yea rs at d i ffe rent i nterva l s  as  a member  of the 
B l ue C ross Boa rd , servi ng as  V ice Pres ident in 1 952-53. 
Adm i n i st rator of Sem i no le Memor i a l  Hospita l  s i nce 
1 96 1 ,  Besserer ente red the hea l th f ie ld  after U n ive rs i ty 
of F lor ida graduat ion and  Wor ld Wa r I I  serv ice as a 
major i n  the U .  S .  Army Med ica l  Corps.  He i s a member 
of the Amer ica n Col l ege of Hospita l Ad m i n i st rators , 
a nd i s  a past pres ident of the Southeastern Hosp ita l 
Confe rence and  the F lor ida Hosp ita l Assoc iat ion . 
Last yea r 's  wi n ner of the a n nua l  awa rd of mer it  was 
Jack F. Monahan ,  J r . ,  execut ive v ice p res ident of the  
F lo r ida  Hosp ita l Assoc i at i on ,  Or l a ndo .  Prev ious wi n ­
ners who  a re now or have been members o f  the B l ue 
Cross Boa rd of D i rectors a re Sherwood D .  Sm ith , ex­
ecut ive d i rector of La ke land  Genera l  Hospita l ,  Lake­
l a nd ; Don Lau rent ,  former execut ive d i rector of Me-
mor i a l  Hospita l ,  Sa rasota ; John  F. Wymer ,  J r . a( 
t rato r of Good Samarita n Hosp ita l ,  West Pa l m  
Pat G roner, execut ive d i rector of Bapt i st Hosp itc 
saco l a ;  S i ster Loretto Mary, O . S . F . , former ad m i n  
of St. Joseph ' s  Hospita l ,  Ta mpa ;  H .  A .  Sch roc 
t i red pres ident of B lue  Cross of F lor i da ,  Jacks 
and  the late Kerm it H .  Gates ,  M . D . ,  of Jacks1 
mori a l  Hospita l ,  M i am i .  
NABSP PRESIDENT RYAN STRESSES 
IMPORTANCE OF GOOD HEALTH 
S ig  0. Bese, c h ief execut ive of Acme Car 
had n 't had a physica l exam i nat ion for more th 
yea rs. He sat pens i ve ly in the doctor ' s  off ice ,  1 
on h i s  seventh c iga rette, t ryi ng to remember h 
wife ta l ked h i m  i nto t h i s  one .  S u re ,  he  knew he  
l i tt le overweight ,  smoked more than  he  shou l i  
p robab ly h i s  b lood pressu re was a l itt l e  too h i g  
t h i s  a l l  comes with age - after a l l  he  was WE 
m idd le  age . . .  had a very respons i b l e  job . 
fam i ly to support .  What cou l d  the  doctor poss i l  
h im  that he  d i d n 't a l ready know? 
What M r. Bese d i d n 't expect the  doctor to ti 
was that h i s  we ight prob lem - wh ich  was mar 
a few pounds  - lack of exerc i se and two pa 
c iga rettes a day were a l l  hav i ng a n  i m mense ef1 
h i s  hea rt .  Matter of fact, the doctor told h i m  
d i d n 't shape up  i n  the very nea r futu re, he 'd  t 
a stat ist ic  i n  the ear ly death category. 
Of cou rse S ig  0.  Bese is f i ct i t ious ,  but h i s  p 
ment i s  not. Accord i ng  to the Pres ident 's  Corr 
on Hea lth Educat ion , most of the major causes c 
death i n  t h i s  country cou ld be avo ided if AmE 
changed smoki ng ,  d r i n k i ng, exerc ise and eat i ng  
Va r ious orga n izat ions s 
hea lth educat ion p rogra m :  
attempt to  get peop le to  
the i mporta nce of  good 
B l ue Cross and  B l ue Sh ie l c  
a re pa rt of  t h i s  group .  
Not on ly  can  hea lth edL  
,i · he lp  i mprove overa l l  hea lt 
· l i am  E .  Rya n ,  Nat iona l  
Sh ie ld p res ident exp la i ns ,  
a l so cou l d  have a poss i l  
William E .  Ryan feet on r i s i ng  hea lth cost: 
" B l ue C ross and B l ue  Sh ie ld  Pl a n s  can not wa 
batt le  over r i s i ng costs a lone .  What is needed i s  
certed effort on the pa rt o f  everyone i nvo lved -
s i c i ans ,  hosp ita l s ,  the govern ment and  the p 1  
says Rya n .  "The pub l i c  ca n do its sha re by 
more respons i b i l i ty for its own hea lt h .  Our hea 
ucat ion programs a re one way to show the  pub l i 1  
i t  can  he lp , " says Rya n .  
T he  p rograms va ry from P l a n  t o  Pl a n ,  b u t  t i  
have o ne  com mon e lement - stress i ng  t h e  i mpa 
of good hea lth . 
(Repr i nted from "The B l ue Sh ie ld News , "  Sept 
1 976 ,  a nat iona l  B l ue  Sh ie ld pub l icat ion . )  




ID Claims Payments 
:ent  f igu res released by the CHAM PUS Depa rt­
i nd i cates a 67 % em ployee popu lat ion growth i n  
11onth per iod ,  accord i n g  to Bob Kimbrough, As­
t Manager. There a re now 1 1 8 employees in th i s  
ment located o n  the 20th f loor. CHAM PUS re-
a n  average of 30, 000 c l a i ms each month .  
!\ M PUS (Civ i l i a n  Hea lth and  Med ica l  Progra m of 
1 i formed Serv ices) i s  a Depa rtment of Defense 
care progra m for fa m i l ies of active duty m i l itary 
r nel , m i l ita ry ret i rees and  thei r dependents. B l ue 
of F lor ida i s  contractor for the med ica l  port ion 
CHA M PUS progra m in Flor ida .  
,ut 300,000 persons i n  F lor ida a re el i gi b le for 
PUS benef its .  Last yea r B l ue Sh ield of F lor ida 
,sed about 2 50 , 000 CHAM PUS c l a i ms and  d i s­
I $20 m i l l ion i n  federa l funds for c l a i m  payments 
1a l f  of CHAM PUS benef ic ia ries. 
, and le t h i s  vol u me of c l a i ms ,  CHAM PUS cons i sts 
c la i m s  depa rtments under Superv i sors Marilyn 
and  Bettye White, and  two support depa rtments 
Supervi sors Joyce Conley a nd Anita Bessent. 
i re a ss i sted by ten Sect ion Leaders .  The D i rector 
depa rtment i s  Hanse Hall, who heads up Spec i a l  
; .  Jack McAbee i s  t he  V ice Pres ident for the  de­
rnt . . 
New updated C HAM PUS a l lowa nces based on 1 97 5  
cha rges for med ica l  serv ices became effect ive i n  F lor ida 
and  nat ionwide on J u ly 1 ,  1 976 .  Under the CHAM PUS 
p rogra m ,  two d i fferent a l lowa nces for each med ica l  
p rocedu re for each  phys i c i an  or prov ider a re ca l cu l ated 
a n n ua l ly based on cha rges submi tted the previous yea r .  
These a re known as  the J n d iv idua l  Phys ic ia n A l lowa nce 
and  the Area or Com m u n ity A l lowa nce. 
Under CHAM PUS regu lat ions ,  for each given med ica l 
serv ice rendered to a CHAM PUS benef ic i a ry ,  the I n ­
d iv idua l  Physi c i an  A l lowa nce i s  com pared to the Area 
or Com m u n ity A l lowa nce. The CHAM PUS a l lowance i s  
then t h e  lower of the two. 
Look i n g  i nto 1 977 ,  Assistant Manager, Bob K i m­
b rough ,  est i mates 3 5  add it iona l  people wi l l  be needed . 
Not on· ly  a re the n u m ber of c l a ims  received expected 
to i nc rease su bsta nt i a l ly but p resent C l a ims  Exa m i ners ' 
work loads wi l l  i nc rease. Begi n n i ng J a n u a ry 1 these 
exa m i ners wi l l  be h a nd l i ng s i x  add it iona l  types of c l a i m s  
work they h a d  not prev ious ly  hand led . H e  added there 
wi l l  p roba b ly  be a nother Superv i sor and  th ree new Sec­
t ion Leaders i n  add it ion to those now staff i n g  the de­
pa rtment.  
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Works we l l  without supervi ­
s ion 
4.0* 
he va l ues the employee who 
" i den t i f i es tasks and proj ects that  
no one has ass igned but ( wh ich ) 
ought to be done . " 
The on ly  fac tor wh ich  rece ived 
wide ly  d ivergent ra t ings  was 
"a ttendance and punctua l i ty . "  
V ice-pres idents a n d  d i rectors 
ran ked i t  l ow, but  i ts re l a t ive 
va l ue c l i m bed for supe rv i sors and 
some managers .  Th i s  cou l d  mean 
that a t  h ig h e r  l eve l s  good 
attendance is s i m p l y  assumed by 
a l l  concerned.  Or it cou ld  mean 
that phys ica l  p resence a t  the work 
stat ion i s  actua l l y less i mporta n t  
in  h i gher  manage r i a l  pos i t ions 
than in  the h i g h -vo l u me product ion 
a reas that supe rv i sors often 
ove rsee. 
The su rvey showed genera l  
agreemen t among bosses a t  a l l  
l eve l s  that  g room i ng ,  educa t iona l  
l eve l ,  and sen io r i ty we re dec ided ly 
seconda ry to gett ing  the j ob done 
on you r  own, th i n k i ng for you rse l f, 
and so lv ing  prob lems .  Keep i n  
m i nd, though,  t h a t  other th ing s  
being equal, i t� i s  l i ke l y  that  
� � 




Th i nks i ndependently; not 
afra i d  to d i sagree with su-
per i ors 
4.2* 
sen ior i ty, educa t ion, and pe rson a l  
presentab i l i ty would coun t  i n  you r 
favor when compet ing  w i th others 
for a promot ion .  
Add i t iona l comments by su rvey 
part i c i pa n ts : 
"The i n d iv idua l  who takes even 
construct i ve c r i t i c i sm persona l ly 
probab ly  lacks . . .  f l ex i b i l i ty . . . " 
" ( I look for those who ) a re 
i n novat ive, c reat ive, and move 
beyond j ob standa rds . "  
" I  d o  not d i sc red i t  anyone for a 
negat ive d i sc ussion report, because 
i t  can demon stra te a person 's 
ab i l i ty to tack l e  a persona l prob­
l em and correct i t . However, a 
se r i es of d isc uss ion reports wou l d  
demon stra te a ch ron ic  prob lem 
and I wou l d  d i squa l i fy the 
pe rson . . .  " 
" N egat ive t ra i ts : fea r  of e r ror, 
thus a fra id  to make dec is ions 
wi thout consu lt ing  manager;  
p roc rast i nat ion;  l az iness; accept­
ing status quo.  Pos i t ive t ra i ts : 
seeks cha l lenge;  outgo i n g ;  
c reat ive ;  sec u re ;  con f i den t . " 
I deas and  approach to job 
correspond with boss's 
9.0* 
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Pays c lo se attent ion to de­
tai I 
6. 1 * 
Th i s  a rt i c le i s  the conc l us ion 
of a su rvey ta ken by the staff of 
B l ue C ross and B l ue Sh ield of 
M ich iga n ' s employee maga­
z i ne, " H igh l i ghts . "  You r ed itor 
thought i t  worthy of sha ri ng. 
*Scores were obtained by adding 
up  the numerical ra nks assigned 
each factor a nd dividing the result 
by the n umber of poll responses 
( 1 4) .  
-�--� -
Has  sen iority 
9.6* 
EIGHT NEW BOARD MEMBERS ELECTED 
Four Re-elected at Blue Cross Annual Meeting 
.. 
W. R. Hancock, Leesburg, was re­
elected as Chairman of the Board at 
the 33rd annual Blue Cross meeting 
of active members held in Kissimmee 
on November 10. John F. Wymer, Jr., 
West Palm Beach, and G. Emerson 
Tully, Ph.D., Tal lahassee, were re­
elected Vice Chairmen of the Board 
for one year terms. 
The provisions of the By- Laws of 
Blue Cross of Florida, Inc., as amend­
ed by action of the Board on July 
23, 1976, require a "public" major­
ity on the Board of Directors. The 
By- Laws also provide that there be 
at least eleven "hospita l" represen­
tatives. 
Eight new members were elected 
to the Board: E. W. Hopkins, Jr., Pen­
sacola, for three years; Allen L. Last­
inger, Jr., Gainesvil l e, for three years; 
Terrell Sessums, Tampa, for three 
years; Janet L. White, St. Petersburg, 
for three years; Billy 0. Wireman, 
Ed. D., St. Petersburg, for three 
years; Frederick B. Youngblood, Fort 
Lauderdale, for three years; Helen 
Brown Adams, Orange Park, for two 
years to fil l  an unexpired term; and 
Clifford C. Beasley, Gainesvil le, for 
one year to fil l  an unexpired term. 
Mr. Hopkins is President and Chief 
Executive Officer of Mutual Federal 
Savings and Loan Association in Pen­
sacola. He is a graduate of Auburn 
University, and a member of the 
Board of Directors of the Pensacola 
Area Chamber of Commerce, serv­
ing as its President in 1 975-76. He 
was an organizer of the Escambia 
County Kidney Foundation, is Past 
President of the Pensacola Kiwanis 
Club and the Pensacola Junior Col ­
lege Foundation. 
Mr. Lastinger is President of the 
Barnett Bank of Gainesvil le. He re­
ceived his Bachelor's and Master 's 
degree in Business Administration 
from the University of Florida. Before 
moving to Gainesvil le last year, he 
served with the Barnett Banks of 
Florida in Jacksonvil le as an Assis­
tant Vice President, superv 1s 1ng 
statewide bank and branch expansion 
programs and heading a task force 
on electronic service delivery sys­
tems. 
Mr. Sessums is a Tampa attorney 
and former Speaker of the F lorida 
House of Representatives. He is a 
member of the law firm of Albritton, 
Sessums and Didio and received his 
law degree from the University of 
Florida where he was President of 
the Student Body. From 1 963 
through 1 974 he represented Tampa 
in the Florida House of Representa­
tives, and from 1972-7 4 he served 
as Speaker of the House. He is a 
member of the Academy of Florida 
Trial Lawyers, Florida and American 
Trial Lawyers Associations, and the 
Tampa, Hil lsborough, Florida and 
American Bar Associations. 
Mrs. White is a St. Petersburg real ­
tor, a member of the realty firm of 
Smith, Smith & Associates, Inc. She 
recently completed a one year term 
as President of the Association of 
Florida Hospital Auxiliaries. She was 
appointed by Gov. Askew to the Flor­
ida Health Planning Council in 1973 
and is a member of the Board of Di­
rectors of Anthonians, a " Friend 
Raising" group for St. Anthony's 
Hospital, St. Petersburg. 
Dr. Wireman is President of Eckerd 
Col lege. He received his doctorate 
from Peabody Col lege in Tennessee. 
In 1 960, he became one of the origi­
nal faculty members of Eckerd Col ­
lege, then Florida Presbyterian Col­
lege. He was elected President of the 
col lege in 1968. By appointment of 
the Governor, Dr. Wireman serves on 
the Board of Independent Col leges 
and Universities, and the Education 
Commission of the States. 
Mr. Youngblood is a retired busi­
nessman now devoting his time to 
community services. He was Vice 
President of Youngblood, Inc., De­
troit, before moving to Florida in 
1 958. For 20 years, from 1955 to 
1975, he also served as Vice Presi­
dent of Flo-Ray Corp., a holding com­
pany. He currently serves as Director 
and Chairman of the Loan Commit-
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tee, Southern Federal Savings and 
Loan Association, and is a Director 
and Past President of the One Hun­
dred Club of Broward County. He is 
a former member and past Chair­
man, Board of Commissioners, North 
Broward Hospital District. He also 
is a former member of the Mental 
Health Board of Broward County and 
the Emergency Medical Services 
Board. 
Mrs. Adams is administrator of 
family business, developments and 
investments and the developer of 
Park Central Shopping Center in 
Orange Park. She was educated in 
public schools in Jacksonvil le and 
Bradford Col lege in Bradford, Mas­
sachusetts. She is a charter board 
member of the Pilot Club of Orange 
Park and is a member of Community 
Action of Orange Park and the Clay 
County Chamber of Commerce. She 
also is a member of the F lorida State 
Governor's Mansion Advisory Coun­
cil. 
Mr. Beasley is a recently retired 
Executive Director of the Florida In­
stitute of Certified Public Accoun­
tants, a position he held for 29 years. 
He received his Bachelor's and Mas­
ter's degrees in Accounting from the 
University of Florida. Mr. Beasley 
participated in legislative planning 
and establishment of the University 
of Florida Medical Center and in 
1 975 was named a charter member 
of the 20-member University of Flor­
ida Council of Advisors responsible 
for recommendations to both the 
University of Florida and the Board 
of Regents. He is past president of 
the Gainesvil le Rotary Club, CPA 
State Society Executive Association, 
and the Gainesvi l le Jaycees. 
Four Board members were re­
elected for three year terms: Robert 
T. Besserer, Sanford; Clarence G. 
King, Jr., Jacksonvi l le; Edward A. 
Proefke, Dunedin; and Robert T. 
Sheen, St. Petersburg. 
The fol lowing Directors were re­
elected for one year terms to serve 
on the Executive Committee: Robert 
A\ flf11112�\A\lr1 v1E 
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from putting forth every good faith effort to make 
the overal l  affirmative action program work. In ad­
dition, determining levels of goals, we consider the 
factors l isted in Revised Order No. 4, sections 
60-2. 1 1  and 60-2. 1 2. 
4. Why do B lue Cross and B lue Shield of Florida have 
an AAP? 
The Plans are committed to Equal Employment Op­
portunity for a 1 1  persons without regard to race, 
sex, age, color, religion or national origin. We be­
l ieve that an affirmative action program, designed 
for implementation throughout al l corporate ranks, 
provides the most effective method for maintaining 
equal employment opportunity. Federal regulations 
require that this affirmative action program be writ­
ten and current. 
5. When a goal is set to fill a position with a minority 
or female, what efforts are made to achieve that goal? 
Every good faith effort is put forth to achieve the 
goal. Natural ly, we prefer to fil l  these "focus jobs" 
from within our own ranks; this is the essence of 
affirmative action, particularly in our case where 
minorities and females already participate in our 
workforce to a greater extent than they are represent­
ed in the population. Where, however, individuals 
are not available internal ly, we contact minority em­
ployment agencies, col leges and high schools, as 
wel l  as state and local agencies. We a lso advertise 
these positions in minority-oriented publications. 
Similar contacts are made for female recruitments. 
6. Are the Corporations required by the AAP to hire or 
promote a person simply because that person is a 
minority or female? 
No. Al l such employment decisions are to be made 
without regard to such factors as race or sex. The 
Plans, however, are required to work toward ful l  
utilization of minorities and females in our workforce. 
7. Does our Affirmative Action Program require ti 
of a "quota" system? 
No. Federal regulations specifical ly state th 
firmative action goals are not to be rigid, infl 
quotas. Managers should base employment 
sions upon the qual ifications of the applicants 
position, and the person selected should be on 
can perform the duties of that job. 
8. How does the government insure complianct 
Affirmative Action? 
The Office of Federal Contract Compliance Pro� 
(OFCCP) was established to administer and mi 
Affirmative Action Programs by conducting cc 
ance reviews of practices and policies relati 
equal employment. The Insurance Compliance 
at the Social Security Administration, one of a 
ber of agencies under the OFCCP with the re 
sibil ity of conducting audits, is our compliance 
cy because Social Security is the sector of the 
ernment with which Blue Cross and Blue Shie 
the most business. Not only does the ICS co1 
frequent audits, but it also reviews certain pro 
reports we are required to submit quarterly 01 
AAP. 
9. What progress have the Plans made in the pa� 
years toward achieving equal employment? 
Minority representation in the Corporations he 
creased, and minorities and females are being 
mated into positions which traditional ly they 
not occupied. Policies have been scrutinized t 
sure that equity exists for al l employees. In add 
programs such as job posting have proven to t 
fective vehicles for upward mobility within th 
ganization. The Corporations have increased 
ticipation in upward mobility programs which 
prepare individuals for business opportunities. 
corporate emphasis during 1 977 wil l  continue · 
placed on the upward movement of minorities 
females. 
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l/iams, left, and Delia Ramos go over quarterly 
Ruth will succeed Delia in the near future as 
ator. 
� 
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Affirmative Action is one of the most important per­
sonnel programs in operation at Blue Cross and Blue 
Shield of Florida. To help provide a better understand­
ing of the program, the Employment Department has 
provided answers to the following frequently asked 
questions about the program. 
1 .  What is an Affirmative Action Program (AAP)? 
It is a set of specific, results-oriented procedures to 
which a contractor commits himself to apply every 
good faith effort. The objective of those procedures 
plus such efforts is equal employment opportunity. 
An AAP requires an analysis of the workforce and a 
plan of action to correct problem areas that have 
been identified. Each year this plan is updated for 
the Corporations, reviewed and approved by the 
Plan President and submitted to the Blue Cross 
Association. 
2. Is there a difference between Affirmative Action and 
Equal Employment Opportunity? 
Yes, Affirmative Action refers to "positive steps" 
taken by an employer to bring females and minority 
group members (MGM's) into his employment force, 
and to move them upward within the organization. 
Affirmative Action usually is goal-oriented and can 
be measured through the improvements made by 
an organization in the hiring, training, and promot­
ing of females and minority group members (MGM's) 
in its workforce. Simply stated, Affirmative Action 
refers to the positive steps or action taken to obtain 
predetermined results. Equal Employment Oppor­
tunity is a result of Affirmative Action. 
3. What criteria are used generally to establish short­
and long-range goals? 
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In establishing short-and long-range goals we con­
sider the results which could reasonably be expected 
P. Evans, C.P.A., Lakeland; Pat N. 
Groner, Pensacola; W. R. Hancock, 
Leesburg; Eugene G. Peek, Jr., M.D., 
Ocala; G. Emerson Tully, Ph.D., Tal­
lahassee; Michael J. Wood, Jackson­
ville; and John F. Wymer, Jr., West 
Palm Beach. 
Retiring Directors Roy Armstrong 
and B. P. Wilson, who had each serv­
ed more than 20 years on the Board, 




SAVINGS OF NEARLY 
$400,000 
Eugene O'Brien, Vice President­
Human Resources, has announced 
cost reductions experienced in the 
Facilities Management Department 
over the last year of nearly $400,000. 
The largest savings is reflected in 
the area of energy conservation with 
a savings of over $193,000. With 
the cancellation of nine Medicare B 
WATS lines in December, annual cost 
reduction will  be $132,000. 
A savings of $14,000 in the main­
tenance area has been brought about 
with the use of in-house labor rather 
than contracting to outside firms. 
Likewise, a savings of $11,000 has 
resulted with the termination of an 
outside groundskeeping contract and 
the assumption of those duties by 
our in-house work force. 
A redesign of the water metering 
system will result in a savings of ap­
proximately  $12,000 in the water 
bill. Finally, over $16,000 has result­
ed from a comprehensive waste dis­
posal program in which our recycle­
able paper is sold. 
HERBERT AND STANSELL 
PLAY KEY ROLES IN 
NATIONAL ASSOCIATIONS' 
COMMITTEES 
The Florida Plans are well repre­
sented on important committees of 
our National Associations by our 
President J. W. Herbert, and our 
Senior Vice President-Marketing and 
External Affairs, W. J. Stansell. 
J. W. Herbert W. J. Stansell 
Mr. Herbert presently serves on 
the BCA Board of Governors and is 
Chairman of the Board and a mem­
ber of the Executive Committee of 
Health Services, Inc. He also serves 
on the FEP Board of Managers as an 
NABSP appointee, having attended 
his last meeting in December. He is 
a member of the NABSP Operational 
Affairs Committee. 
Mr. Stansell is on the BCA-NABSP 
W a s h  i n g t  o n  Representation Task 
Force and is also a member of the 
NABSP Special Government Pro­
grams Acquisition and Retention 
Committee. 
HEALTH SEMINAR ON 
MEDICAL COSTS HELD 
IN TAMPA 
Health care costs will continue to 
rise unti l insurance companies, hos­
pitals, doctors, government and the 
public work together to control them, 
a hospital administration expert said 
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in Tampa. His remarks came in a 
three-day statewide cost containment 
seminar co-sponsored by the Florida 
Council of 100 and Blue Cross and 
Blue Shield of Florida. 
The Florida Council of 100 is a 
group of select statewide business, 
industrial and educational leaders. 
This seminar was attended by ap­
proximately 150 people including 
our President, J. W. Herbert, who is 
a member of the Council. 
Robert T. Sheen, a Blue Cross 
Board member, St. Petersburg bus­
inessman and Chairman of the Health 
Care Community of the Council, was 
moderator of the seminar. He said, 
"With health care costs now reach­
ing 10 per cent of every dollar spent 
and health care bills rising at a rate 
faster than those of other cost of 
living items, it is appropriate this 
year's seminar address the issue of 
containing health care costs." Health 
care costs rose 300 per cent in the 
last decade to $118.5 billion in 1975-
76, according to the federal govern­
ment. 
More than a dozen speakers from 
across the nation attacked different 
causes for the rising costs and of­
fered solutions for some problems. 
One blamed excessive regulation 
while another saw the need for more 
government monitoring and control 
in some areas. One of the speakers 
included G. Emerson Tully, Ph.D. of 
Tallahassee and Chairman of the 
Blue Cross of Florida's Board of Di­
rectors Cost Containment Commit­
tee, who spoke on "Voluntary Rate 
Review." 
Hospitals must be more efficient, 
doctors must stop ordering unneces­
sary treatment or tests as defense 
against potential malpractice suits 
and the public must stop making 
long hospital stays just because "in­
surance covers it," said other speak­
ers. 
1111Dfanm 0 0 
{The fol lowing is quoted from "Spirit of Medicare 
A,"  the newsletter for the 6th and 7th floors of the 
South bu i ld ing for Med icare A employees. It was written 
by Tina Henault who ed its the newsletter, assisted by 
Linda Smith and Steve McCranda l l .  Their newsletter 
was recently judged first in a contest sponsored for 
our PROFI LE reporters who write newsletters for their 
i ndividual f loors.) 
Speeders do make perfect ange l s ! !  I t  is u nfortunate 
but so t rue .  
John was go i ng  to be late th is morn i ng. Traff i c  was 
terr i b l e  and he  had to weave from l a ne to l a ne i n  order 
to ma i nta i n  h is  cu rrent speed (wh ich  was 65 m . p . h . )  
He  knew he  was ta k i ng  a chance but  h e  was  determ i ned 
that the boss wasn 't goi ng  to catch h i m  com i ng  in l ate 
one more t i me.  And the boss d i d n 't !  Joh n never made 
it to work that morn i ng ,  nor wi l l  h e  ever make that 
" mad dash " to the off i ce aga i n .  John  was k i l l ed that 
morn i ng i n  an  acc ident that he caused wh i l e  weavi ng 
in  and  out  of  traff ic .  Was it rea l ly wo rth it j u st to keep 
f rom be i n g  "chewed out" by the boss? Not ha rd ly! ! !  
The saddest pa rt i s  that someone e l se wi l l  never 
make it to work aga i n  . . . the po l ice report said she 
· was 1 8  and  s i ng le  . . .  they wi l l  have to not i fy her next 
of k i n . . .  seems that Speeders ta ke other  " perfect 
a nge l s "  a l ong with them . . .  so sad , i s n 't it? 
But  don 't worry - It d i d n 't happen to you or me.  
At l east , not th is t i me .  Even though we tend to exceed 
the speed l i m i t  occas iona l l y, noth i ng l i ke that wi l l  
ever happen to u s  . . . . .  
Let ' s  be rea l i st ic !  It cou ld  be you , i t  cou l d  be me,  





l ate and  you wa rned h i m  that t h i s  wou ld  be "the last 
t ime" ! ! !  Don 't get me wrong, I ' m  not a n  advocate of 
be i ng  l ate . . .  however, I a m  a n  advocate of that o ld  
c l i che '  . . . Better Late Than Never .  Have you ever 
rea l ly thought about that sayi ng? 
Su re the boss doesn 't want us  com i ng  i n  l ate . . .  
Mom and Dad want the k ids home on t i me, espec ia l ly 
if they have the fa m i ly car . . .  but they do want us  to 
a rr ive safe ly. They ye l l  and fuss or g ive us  the "eye" 
when we a re l ate, but th i n k  of the i r react ion  if we d id . 
not a rr ive at a l l ! !  
I f  you sta rt out l ate to go somewhere ,  accept i t .  
You ' re go i ng  to be a few m i n utes late! Maybe you ' l l  
m i ss the begi n n i ng of the movie but somehow I wou l d  
rather that t h a n  t o  m i ss t h e  rest of my  l ife. 
When you have to be somewhere at a certa i n  t i me, 
leave a few m i n utes ear ly . . .  d r i ve with caut ion . . .  
a nd  a rr ive a l ive ! !  You know, we have some beaut ifu l 
scenery i n  F lor ida .  So leave a l i tt l e  ea r ly a nd  enjoy the 
d rive. 
Sure ,  some wise guy wi l l  z ip by you a nd  give y-0u 
the u rge to th row the br ick on the gas peta l ,  but re­
member that everyt i me you exceed the speed l i m it ,  
you a re v i rtua l ly ta k i ng  you r  l i fe i nto you r h a nds . . .  
as  we l l  a s  someone e lse 's .  Even if you d id n 't k i l l  you r­
self ,  you m ight w ish you d id  if you r  wreck lessness took 
another h u man  l i fe .  
Th i n k  about i t ,  the next t ime you a re l ate . . .  be 
l ate! ! But  be there ! !  Speeders make perfect anee l s ! ! !  
But good d r ive rs a re ange ls  i n  the i r  own r ight .  The 
next t ime you get beh i nd the wheel exercise you r good 
j udgement and  d r ive with caut ion . Remember ,  the  l i fe 
you save cou ld  be you r  own .  








B l ue  Cross and  B l ue Sh ie ld  of F lor ida ca n i n i t iate 
p rogra ms ,  a nd try to ho ld  down cha rges for hea l th 
care serv ices, but that 's on ly ha l f  the prob lem of i n­
c reas i n g  hea lth care costs. 
Ut i l izat ion i s  the other ha l f .  When we speak of 
ut i l i zat ion , we ' re referr i ng to the n u mber  of people 
who go to the hosp ita l or doctor ,  and  how often they go.  
The c loser you watch every hea lth care do l l a r , the 
less i ncrease you may have i n  the  rates you pay for 
hea lth ca re coverage. Lea rn about ,  ask  for and  use ,  the 
k i nd  of cost cutt i ng programs we offer. 
Because only if doctors and hosp ita l s  rea l ize that 
you a re as vita l ly concerned as we a re ,  w i l l  t hese pro­
grams  be offe red and used on a widespread bas is .  
Use you r hosp ita l and  doctor benefits carefu l ly . 
Certa i n ly no one expects pat ients not to use hea lth 
care when they need i t .  But some pat ients stay in the 
hospita l longer tha n med i ca l ly necessary because they 
th i n k  they " need a rest " ,  or to "get the i r money 's  
wort h " .  That l ast i s  foo l i s h  - by gett i ng  hosp ita l a nd/ 
or  med ica l ca re when you don 't rea l ly need it to "get 
you r money 's  worth " ,  you ' re i ncreas i ng  the chances that 
you r  hea lth care i s  go i ng  to cost more i n  t he  futu re. 
Some pat ients automat ica l ly ask  the i r docto 
hosp ita l ize them for a i l ments that cou l d  be t reate< 
as we l l  on an out-pat ient bas i s ,  or even ,  i n  some c 
be ta ken care of i n  the doctor 's off ice . 
Remember ,  because B l ue Cross and B l u e  Sh i E  
F lor ida a re non-prof it ,  the rates that subscr i ber: 
for the i r coverage a re determ i ned ma i n l y  by the a n  
of benefits that su bscr i bers use or  wi l l  b e  us i ng .  
A lways check  the b i l l s  you rece ive from hos 1 
and doctors .  Those who make out the b i l l s  a re 
h uman ,  and  somet i mes m i sta kes a re made.  Be 
that you rece ived the services you were cha rgec 
Another way you can he lp  ho ld  down hea l th 
costs i s  to be awa re of good hea l th  ca re pract i ce� 
p revent ive measu res . Hea rt d i sease, stroke and  c, 
a re the b iggest k i l l ers of Amer ica ns  today, and 1 
t i mes a re re l ated to the v ict i m ' s  l i festy le .  
The Amer ica n l i festy le has  been descr i bed a �  
greatest haza rd faci ng us today, by the Depa rtme 
Hea l th , Educa t ion and  Welfa re in  its f i rst comprehe 
report on the hea l th of Amer ica ns .  
The  report went on to  say  t ha t  the key to  b 
hea l th  care i s  bette r self ca re. Med i ca l  hea l th 
a l one ca n do very l itt le to prevent a heart attacl 
exa mp le ,  if the person ' s . l i festy le i s  bad .  Most /J 
ica ns  th i n k  of themse lves as be i ng  i n  good hE  
but many adu lts do not exerc ise regu l a r ly ,  a nd r 
have h i gh b lood pressu re, but a re n 't awa re of i t .  
A great n umber  of hea lth prob lems a re brougr 
o r  a re aggrevated by excess ive u se of a l coho l  
tobacco, by lack of  exerc i se and  proper d i et .  The) 
p reventab le  by changes i n  l i festy le .  
A recent su rvey showed that one of every two pat 
gett i ng check-ups was advi sed by h i s  doctor to 
down on food and  smoki ng ,  and  to rest and  exe 
more. 
Pract i ce good hea lth ca re measu res. I f  neces: 
a lter you r l i festy le .  Get rid of the bad hab i ts and  t 
some good ones .  A person ca n add a n  est imatec 
yea rs to h i s  l ife by switc h i ng  from a bad l i festyle  
hea l th i e r  one .  
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Review the A B C 's 
of Telephone 
A nswer a s  prom pt ly  a s  possi b l e. 
B e brief! 
C ourteous rep l i es are best. 
D on 't leave a ca l l er hangi ng  on the l i ne .  
E ven comp l a i ners can hang u p  p leased . 
req uent ly-Ca l l ed N u m ber L i st i s  he l pfu l .  
G ive i nformat ion accurate ly .  
ang up gent ly .  
I dent i fy your location courteous l y. 
ust to be sure,  ident i fy yourself, too. 
K eep a pad and  penc i l  ha ndy.  
isten to the ca l ler! 
a ke every effort to be cooperative. 
Manners 
N eed less to say, what you say is i mportant .  
O ffer to he lp .  
P ersona l ca l l s  shou ld  be i nfrequent !  
Q u ick ly i s  the  way to a nswer a ri n g. 
R i n g  your  party' s  phone at l east ten t i mes .  
S ay a s i mp l e  "Than k you for ca l l i ng. " 
a ke t i me to write down the message correct ly .  
U se a "vo ice with a s m i le . " 
V oices that  s m i l e-that 's  worth repeat i ng !  
a i t pat ient ly  for your WATS l i ne .  
X enophob ia  i s  fool i sh .  
Y ou can  succeed over the phone!  
era te lephone m a n ners - zero bus i ness .  
(Reprinted from "Planette" March - April, 1976, Blue Cross 
and Blue Shield of Maryland.) 
PROFILE / NINETEEN 
Hospita l s  must spend more money 
for everyth i ng they need to prov ide  
the serv i ces phys i c i a ns  o rder  for you .  
They a l so must buy new, expens ive 
l ife savi ng  sc ient i f ic  and  tech no log i ­
ca l  equ i p ment .  Phys i c i a n  and  pub l i c  
awa reness of med ica l  adva nces c re­
ates a demand for new or expanded 
services. 
• ' 
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of Florida of Florida 
532 Riverside Avenue 
Jacksonville, Florida 32231 
Hosp ita l s  buy food , e lectr i c i ty ,  equ i pment ,  d rugs 
and  supp l ies .  They a l so have payro l l  a nd  benef it ex­
penses for profess iona l ,  tech n ica l  a nd  other  personne l . 
Pr i ces hosp ita l s  pay for needed goods a nd  servi ces 
a re r i s i ng  50 % faster than the overa l l  cost of l iv i n g. 
L i ke you ,  hosp ita l s  do a l ot of cost compa r i sons .  B ut 
they ca n 't cut qua l ity. 
Look at your GROCERY bi l ls  . . . 
Hospita l s  need m i l k , suga r ,  bread & everyt h i n g  to 
serve t h ree mea l s  a day in bed . 
Look at your ELECTRIC b i l ls . . .  
Hosp ita l s  need power 24 hours a day, seven days a 
week. 
Look at your TELEPHON E b i l ls . . .  
Every room , depa rtment & n u rs i ng  stat ion needs 
a phone .  
Look at  your INSURANCE bi l ls  . . .  
Hosp ita l s  face i ncreased b i l l s  averag i ng 300 to 700 
percent . 
Whether  o r  not they a re benef i c i a l  
to  the pat ient ,  new govern ment regu­
lat ions force the hosp ita l to spend 
money fo r new management p ro­
cedu res or requ i red construct ion  
work .  Government programs  (Med i ­
ca re & Med ica i d) pay hosp ita l s  l ess 
than  the actua l  cost of the ca re p ro­
v ided and  the pay i ng  pat ient or i n­
s u rance company must make up  the  
d ifference. Hospita l s  a l so need gov­
ern ment posta l serv ices. Stam ps 
have gone up  1 00 %  i n  ten yea rs .  
Hospita l s  a re t ry i ng  to  cont rol 
costs t h rough management eng i neer­
i ng techn iques, coord i nat ion of ser­
v ices, mon ito r i ng how l ong  you stay 
i n  the hosp ita l ,  group pu rchas i ng  
and  progra ms to  p rov ide a lternat ives 
to i n pat ient ca re .  Hospita l  t rustees, 
management off i c i a l s  a nd med i ca l  
staffs want t o  keep t h e  p r i ce of hea l th 
care down without reduc i ng  the qua l ­
i t y  o f  ca re. 
(Reprinted from "Draws heet" Mease 
Hospital and Clinic, Dunedin, Florida.) 
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Wi nter Quarter, 1 977 
The new yea r ushers i n  ou r  f i rst qua rter ly PROF I L E , wh ich is the  f i rst such employee qua rter ly ever 
l i shed by B l ue Cross of F lor ida , I nc . ,  and  B l ue Sh ie l d  o f  F lor ida , I nc .  
It looks much the same as  pa st i ssues of PROF I L E  wh ich  were pub l i shed month ly from Ju ly ,  1 968 t h r, 
Septem ber, 1 976 .  However ,  the  N EW LOO K i s  i ns ide .  
Th i s  new quarter ly PROF I LE ,  wh i ch  you wi l l  be rece iv i ng  fou r  t i mes a yea r ,  wi l l  conta i n  featu re a rt icl, 
i nterest about today ' s  hea lth i ssues ,  ma nagement messages ,  depa rtment a rt i c les and  many other  news i 
of i nterest not found i n  ou r  mont h ly pub l icat i on ,  M I N I - PROFI LE ,  wh ich  was f i rst i nt roduced t h i s  past Oct, 
M I N I - PROF I LE  was i n i t i ated as a resu l t  of ou r cost conta i nment program to reduce expend itu re of 
month ly emp loyee magaz i ne wh ich  conta i n s  t ime ly sto r ies recogn i z i ng emp loyees t h rough promot ions  a n c  
n i versa r ies ,  a n d  featu res Emp loyees C l u b  act iv i t ies as we l l  as  a va r iety of other ,  more persona l  news happen 
The ed itor we lcomes you r com ments and suggest ions  to he l p  us pub l i s h  i nfo rmat ion you ,  a s  emp lo  
wi l l  f i nd i nformat ive and  i nterest i ng .  
